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Please provide a brief narrative on overall progress, reflecting on performance in Q4 16/17 and the year as a whole. A recommendation would be to offer
a narrative around the stocktake themes as below:

Highlights and successes

What would you consider to be your most significant area of success, or development since the last quarter? What has contributed to this improvement?
Challenges and concerns

Does the information on National Conditions and Supporting metrics point to any issues or areas of improvement? Are there any new anticipated
challenges for the coming quarter?

Potential actions and support

What actions could be taken and what support could be offered to address performance challenges and capitalise on successes for subsequent quarters?

Highlights and Successes:

As per Tab 6 + We have developed a new local performance monitoring system of the metrics which is allowing us to track them monthly throughout the
year and then take action when required. This has been a successful development and is prompting effective multiagency discussions around
performance.

Challenges and Outcomes:
As per Tab 6 + We are currently meeting all of the national conditions so there are no areas for concern. The performance monitoring mentioned above
highlights any areas for concerns which we may like to monitor for the remaining quarters to keep on track for year end.

Potential actions and support:

Bury current has an Investment Proposition to the Greater Manchester Health & Social Care Transformation Fund under independent evaluation as part
of GM Health and Social Care Devolution. All actions and support required for the BCF (within a wider strategic drive towards integration and
transformation) will be included in the planning for this.




