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1.0 Purpose of the Report

The purpose of this report is to inform the board of the approach being taken to
deliver the outcome measures and develop ways of reporting on the actions
from the Health and Wellbeing Strategy.

2.0 Background

The Health and Wellbeing Board signed off the Health & Wellbeing Strategy in
June 2013.

In order to ensure the Board has clear oversight and assurance over the
implementation of the strategy, three related reports will be provided on a
regular basis.

1. Performance report against outcomes in the strategy (Quarterly from 6
March 2014).

2. Performance against milestones in the delivery plan (Quarterly from June
2014- Date TBC).

3. Thematic reports covering one priority area per meeting (From 10 April
2014).

A delivery plan for the Health & Wellbeing Strategy is under construction.



A series of workshops focused on each of the key priorities are being held with
a range of stakeholders to look at each priority area of the Health and
Wellbeing Strategy in detail, to:

- Define each action in relation to the measure to develop a shared
understanding

- Identify owner/s (individual or group) responsible for delivery against the
actions

- Identify key milestones in achieving this action including key timescales or
delivery dates

- Determine what is not working so well and what would be required to make
a difference

The key leads and groups identified for each priority will then form a ‘virtual
network’ that will then be responsible for delivering the actions and measures
of success for each priority. The findings and outcomes from the workshops will
be summarised and an update presented to the Health and Wellbeing Board in
June 2014 (Date TBC). (See appendix 1)

The workshops will run between January and April and a delivery plan will be in
place by the end of April.

Workshop 1: Ensuring a positive start for children (Pilot)

Date: 06/01/2014

Workshop 2: Encouraging healthy lifestyle and behaviours in all actions
and activities

Date: 14/02/2014

Workshop 3: Helping to build strong communities, wellbeing and mental
health

Date: 24/02/2014

Workshop 4: Promoting independence of people living with long term
conditions and their carer’s

Date: 19/03/2014

Workshop 5: Supporting older people to be safe, independent and well

Date: 27/03/2014

Workshop 6: Ensuring a positive start for children

Date: 11/04/2014

Details of all attendees can be found in Appendix 2 of this report. Suggestions
for additional attendees would be welcome from the board.



3.0 Conclusion

One pilot workshop has taken place so far and has been very useful in
identifying key groups and leads for the priority, ‘Ensuring a positive start for
children” and informing the design of future workshops. The findings and
outcomes from each workshop will be summarised and presented at
subsequent Health and Wellbeing Boards.

List of Background Papers:-

CONTACT DETAILS:

Contact Officer: Heather Crozier and Diane Halton

Telephone number: 0161 253 6684 and 0161 253 6828

E-mail address: h.crozier@bury.gov.uk and d.halton@bury.gov.uk
Date: 30/01/2014
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Appendix 2 - attendees for each workshop

Workshop Priority Date Attendees
Name Job Title Organisation
2 Encouraging | 14/02/ | Diane Halton Service Manager | Public Health,
healthy 2014 Bury Council
lifestyles and Lesley Jones Director of Public | Public Health,
behaviours Health Bury Council
in all actions Joanne Smith Health Public Health,
and activities Improvement Bury Council
Officer
Nicola Harrison Programme Public Health,
Manager Bury Council
Rachael Potts Teenage Children’s
pregnancy co- Services
ordinator Bury Council
Cindy Lothian Communities Department for
Manager Communities &
Neighbourhoods,
Bury Council

David Thomas

Township Forum
Co-ordinator

Department for
Communities &

Neighbourhoods,
Bury Council
Stefan Taylor Health Public Health,
Improvement Bury Council
Specialist
Jackie Veal Sports Department for
development Communities &
Manager Neighbourhoods,
Bury Council
Nikki Robinson Health Trainer Pennine
Finn McCall Cardio Vascular | CCG
CCG Pharmacist
Petra Hayes- Children’s Health
Bower Services Co-
ordinator
Kirstin Resource Children’s
Middleton/Sue Officer/ Services, Bury

Sykes

Narrowing the
Gap Manager
(Early Years)

Council

Stephanie
Mitchell

Health
Improvement
Specialist

Public Health,
Bury Council




Helping to
build strong
communities
, wellbeing
and mental
health

24/02/
2014

Diane Halton

Service Manager
- Public Health

Public Health,
Bury Council

Nicola Hine

Strategic
planning and
policy officer

Adult Care, Bury
Council

Karen Young Head of Adult Care, Bury
Inclusion Council

Marcus Connor Head of Adult Care, Bury
Performance and | Council
Housing
Strategy

Elma Ikin DAAT Co- Adult Care, Bury
ordinator Council

Fran Carbury Health Public Health,
Improvement Bury Council
Specialist

Alison Community Six Town

Leach/Michelle Development Housing

Smythe Officer

Mark Carriline Executive Children’s
Director of Services, Bury
Children’s Council

Services/ Chair
of Domestic
Violence Board

Jaria Hussain- Domestic Department for
Lala Violence Communities &
Co-ordinator Neighbourhoods,
Bury Council
Carol Hobson Detective GMP

Inspector GMP
Bury Division
(Public
Protection)

David Thomas

Township Forum
Co-ordinators

Department for
Communities &
Neighbourhoods,
Bury Council

Paul Lehane

Youth Offending

Children’s

Team lead Services, Bury
Council
Dawn Treanor Community Department for

Activator team

Communities &

leader Neighbourhoods,
Bury Council
Tracy Flynn Strategy and Department for
Resources Communities &
Officer Neighbourhoods,
Bury Council
Louise BEST
Blackmore Bury Council




Anne
Gent/Karen
Graham

Partnership
Manager
Strategic Lead
for Job Centre
Plus

DWP

Louise Carter

Community
Mental Health
Manager

Bury Council

Donna Edgley

Community
services co-
ordinator
North/South
Mental Health
Team

Bury Council

Geoff Shryer

GP

CCG

Nigget Saleem

Clinical officer

CCG

Catherine Tickle

Admin Support
for Geoff Shryer
and Joint
Commissioning
Manager

CCG

Petra Hayes-
Bower

Children’s
Services Co-
ordinator

Health

Pauline Seville

Development
Officer,
Substance
Misuse service

Bury Council

Mark Granby

Chief
Superintendent

GMPT

Michael Cross

Operational
Manager
Strategic
probation service
rep

Children’s
Services
Bury Council

Promoting
independenc
e of people
living with
long term
conditions
and their
carers

19/03/
2014

Diane Halton Service Manager | Public Health,
- Public Health Bury Council

Heather Crozier | Head of Adult Care
Customer Services, Bury
Services Council

Linda Jackson Assistant Adult Care
Director, Services, Bury
Strategic Council

Support Services

Lesley Jones Director of Public | Public Health
Health
Tracey Minshall Head of Adult Care

Commissioning
and Strategy

Services, Bury
Council

Tracy Flynn

Strategy and
Resources

Bury Council




Officer

Fin McCall Cardio Vascular | CCG

CCG Pharmacist?
Zena Strategic Bury Council
Shuttleworth planning and

Policy Officer
Anne Partnership DWP
Gent/Karen Manager
Graham Strategic Lead

for Job Centre
Plus

Fran Carbury Health Public Health,
Improvement Bury Council
Specialist
Cath Coward Health Public Health,
Improvement Bury Council
Officer
Nicola Harrison Programme Public Health,
Manager Bury Council
CSU Rep CSU
Supporting 27/03/ | Diane Halton Programme Public Health,
Older People | 2014 Manager, Public | Bury Council
to be safe, Health
independent Heather Crozier | Head of Adult Care, Bury
and well Customer Council
Services

John Campbell

Senior Contracts
& Procurement
Officer

Adult Care, Bury
Council

Rachel Senior Adult Care, Bury

Stringfellow Economist Council

Audrey Gibson Clinical Lead/ GP | CCG

Cath Jones Head of Re- Adult Care, Bury
Integration Council

Karen Turner Head of Adult Care, Bury
Vulnerable Council
Adults

Barbara Jones

Service Manager
Crisis Response

NHS Bury

Marcus Connor

Head of

Adult Care, Bury

Strategic Council
Housing and
Performance
Karen Young Head of Adult Care, Bury
Inclusion Council
Stroke/Cardio CCG CCG
nurses
Geoff Shryer GP CCG







