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Executive Summary

Introduction and background
¢ An update in relation to the Bury 2030 Strategy is attached for information

Recommendations

It is recommended that the Strategic Commissioning Board:
e Consider the Bury 2030 Strategy presentation

Links to Strategic Objectives/Corporate Plan Choose an item.

Does this report seek to address any of the risks included on the N/A
Governing Body / Council Assurance Framework? If yes, state which risk
below:

Add details here. |

Implications

Are there any quality, safeguarding or

patient experience implications? Yes U No U A

Has any engagement (clinical, stakeholder
or public/patient) been undertaken in Yes ] No ] N/A
relation to this report?

Have any departments/organisations who

will be affected been consulted? Yes - No - N/A
Are there any conflicts of interest arising

from the proposal or decision being Yes [] No [] N/A
requested?

Are there any financial implications? Yes [ No [ N/A
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Implications

Are there any legal implications?

Yes ]

No

N/A

Are there any health and safety issues?

Yes

No

N/A

How do proposals align with Health &
Wellbeing Strategy?

N/A

How do proposals align with Locality Plan?

N/A

How do proposals align with the
Commissioning Strategy?

N/A

Are there any Public, Patient and Service
User Implications?

Yes ]

No

N/A

How do the proposals help to reduce
health inequalities?

N/A

Is there any scrutiny interest?

Yes ]

No

N/A

What are the Information Governance/
Access to Information implications?

N/A

Has an Equality, Privacy or Quality Impact
Assessment been completed?

Yes ]

No

N/A

Is an Equality, Privacy or Quality Impact
Assessment required?

Yes ]

No

N/A

Are there any associated risks including
Conflicts of Interest?

Yes

No

N/A

Are the risks on the CCG /Council/
Strategic Commissioning Board’s Risk
Register?

Yes ]

No

N/A

Additional details

Governance and Reporting

Meeting Date

Outcome
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Reminder — Proposed Bury 2030 Vision

“Equal life chances for all our residents, across every township and at a
level which surpasses the UK average”

» Our objective - Bury stands out
» Gaps between lives narrowed
« Economy recovered
» Six places we are happy to call home
* The value of community
» System sustainability

* Proposed Outcomes
» Rate of economic growth/relative deprivation
* Education and skills
» Carbon neutral



Strategy development — reminder of process to date

Consultation exercise autumn 2019

» Team Bury partnerships

* One Community survey and f2f fieldwork

» Faith Leaders & CVS Chief Officers
“People Powered” workshop January 2020
Partnership away day January 2020
Individual strategy development:

» Health & Care Locality plan

» Regeneration framework

* Housing strategy

Bury Leadership Board discussions. Key messages: equality; accessibility; social
value and community empowerment

Emergent thinking tested in practice through emergency response



Proposed Framework
Let's Do It! ....

“Let’s

Bury
Radcliffe

Prestwich

Ramsbottom

Whitefield

Tottington

—

Do

5 Priorities — Bury Local Industrial Strategy:
People Place Ideas Infrastructure
Business Environment

Our Cross-Cutting Commitments
Digital Green Growth Health
Equalities

4 Principles

Inspiration Aspiration Collaboration Participation

It!”

Equal Life
o Chances for

everyone, in
[ every place —

at or above

UK average



Outline Delivery Plan 2020-22 (Recovery)

People Places Ideas Infrastructure Business
We will drive the health, We will develop: We will harness Ideas Infrastructure improvements Local Business will
wellbeing and + Place through: will include: benefit from:
connectedness of our regeneration + the establishment « 5G roll out * large-scale land
people through: plans to the of a community * upgrades to 42 Kilometres release in the
* anew physical point of fora; (26 miles) of highway Northern Gateway
activity strategy; business case °* equalities *  Through the GM mayors * a borough skills
* mental heal_th review within_ strategy; _ cycling and walking strategy o
And by emt_)eddlng Radcllffe, . strengthenllng the challenge fund initiative e a partners_hlp VYIth
progress W|th_: Prestwich and Youth Cabinet residents of Bury will Bolton University
e community Bury town » arefresh of the . and
healthcare; centre Armed Forces’ benefit from arouf‘d 10m | a COVID economic
«  children’s school « aOne Public Covenant and worth of new cycling and recovery strategy
readiness and early Estate * new infrastructure walking infrastructure by with a focus on local
help and  Carbon? organisation and mid 2022 spend
* educational strategy for the * We will implement the
attainment voluntary & housing strategy, including

community sector homelessness prevention



Proposed Principals

Inspiration — we are proactive and creative, building on our

collective strengths to make a difference to what matters most to

us by:

Really listening to understand each other and our shared
potential

Growing relationships & new connections across boundaries
Being open to trying new things and doing things differently
Valuing the skills, strengths and successes of individuals and
communities

Participation - We all take responsibility for making a
difference by:

being solutions-focussed in addressing in tackling our challenges

Asking “what matters to you? How can | help”?

Being flexible and putting our energies where we can make most

difference
Demonstrating dignity, kindness and respect in everything we
do

Inspiration; Aspiration; Participation; Collaboration

Aspiration — We realise hopes and dreams by:

Demonstrating pride in our collective and individual
achievements and of our place

Ensuring everyone has an equal voice and equal life chances
Championing innovation, always looking for ways to improve
quality of life for all

Being courageous and stepping out of our comfort zone
Harnessing and nurturing all talents

Opening doors at every opportunity

Collaboration - we will bring our collective talents, energies
and power together for the greater good by:

Bringing people together from all corners of life

Listening and learning from all voices

Trusting and helping each other, always working together
Listening when others talk: responding, helping and enabling
Supporting development and growth and removing barriers to
collaboration



Next Steps & Ask from Leaders

» Overall framework to be tested with all system leaders by mid-October:
* Bury Leadership Board
» Systems Board & LCO
« Community safety Partnership
* Bury Business Leaders
» Bury Councillors

» Additions/comments incorporated
» Approval as basis for consultation by end of October
« Consultation November / December 2020 for launch early 2021

e Asks from Partners:
* Input & ownership; borough not council vision
* Priorities 2023 onwards?
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