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Executive Summary:

Following a request in early 2020, the Audit Committee has oversight of the Council’s
Corporate Risk Register. The meeting on 30 July 2020 of this Committee noted the revised
format of the risk register and agreed the action plan for improving the risk maturity level.

As part of these regular updates, this report sets out the revised Corporate Risk Register.

Recommendation(s)

That:

e The Audit Committee is asked to note the progress made towards improving the

Council’s risk maturity and the implementation of the agreed action plan.

o Members are also recommended to note the outcome of the review of the Corporate
Risk register presented to Members on 30 July 2020, and the revised Corporate Risk

Register attached to this report.
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2.0

2.1

BACKGROUND

Audit Committees within local authorities and other public bodies have three specific
responsibilities in relation to risk management, they are to:

e Provide assurance and oversight for the Authority’s risk management
arrangements.

o Keep up to date with the Authority’s risk profile, which may include reviewing the
arrangements to coordinate and lead risk management.

e Monitor and challenge the effectiveness of risk management arrangements.

The meeting of the last Audit Committee on 30 July 2020 considered the new
framework around risk management following the review of the approach, structure
and content of the Corporate and Directorate risk registers. One of the key
developments reported to Members was to integrate its approach to risk
management with its partner, the CCG, in order that the Council and the One
Commissioning Organisation (OCO) operate a common approach to the definition
and risks to partnership delivery.

A new framework had been developed which was being managed through a shared
system, Pentana. However, Members were also informed that the review found that
the Council’'s approach to risk management was perhaps not sufficiently mature at
this stage to add value to a partnership approach and, further, a risk that the
complexities of the new system has diluted the rigour of approach.

Therefore it was agreed that the Council manages its own specific risks, at this time,
but through a framework which is comparable to the CCG to enable read-across and
a common assessment of shared risks to the work of the Strategic Commissioning
Board.

As part of this common approach the attached revised Corporate Risk Register now
incorporates the corporate risks to managed by OCO and Health & Wellbeing
colleagues, and the Committee’s views are welcomed. This register is the output in a
wider review of all corporate, directorate and operational risk registers, which is
underway. In addition to the registers themselves, the review continues to consider:

o awareness and understanding;
e training and development; and
e monitoring and reporting.

It is supported by a detailed timetable and action plan and is on target to be fully
integrated by December 2020. Progress against the agreed timetable is summarised
in Section 2.0 below and overleaf.

THE PROPOSAL

The review of risk management is well underway with good progress being made
around the development and review of the risk registers. There is good progress
towards the implementation of the risk review action plan and timetable, and the table
overleaf sets out the current status of the actions. This confirms that the Council is on
target to deliver it and progress will be reported, as planned, in December 2020.
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Activity Timeline Status
Directorate and service risk register August 2020 Complete
review and formatting into new
template
Revised suite of risk registers | September 2020 Complete
presented to Audit Committee Appended to this

report

Issue Risk Maturity questionnaire September 2020 Complete
Analysis of results and reporting October 2020 On Target
Confirm  risk responsibilities and October 2020 On Target
accountabilities
Confirm risk maturity and detailed October 2020 On Target
improvement plan
Design risk training and development | November 2020 On Target
based upon the needs identified
through maturity assessment
Provide comprehensive assessment | December 2020 On Target
and overall progress report for
reporting to Audit Committee.

The Council has reviewed its suite of risk registers, which forms the basis of the
updated Corporate Risk Register, which is appended to this report, and is further
supported by risk registers for the Corporate Core Management Team (CCMT) and
risk registers for Finance and for the Budget. The attached risk register sets out the
actions planned/ mitigations to manage the corporate risks and the risk scores, all of
which are subject to quarterly review.

The Audit Committee is asked to note that the review of risks since July 2020 has not
led to any changes to the corporate risk scores but, as set out in Section 1.0 overleaf,
is asked to note incorporation of the following corporate risks:

e The potential corporate risk around the value for money have been updated to
include:
o Risk Reference 10: Significant income losses in Departmental Services
(i.e. Civics, Market, Car Parking)
o Risk Reference 11: Property Infrastructure Standards
o Risk Reference 12: Carbon Neutrality / Climate Agenda
o Risk Reference 13: Provision of Leisure Services
e The potential One Commissioning Organisation corporate risks are as follows:
o Risk Reference 14: Failure to ensure adequate safeguarding Vulnerable
Adults arrangements are in place
o Risk Reference 15: Non-Delivery of Health and Care Recovery
Programme

The risks around Values for Money (Risk References 3 and 4) are also being
monitored by the Budget Risk Register, which is maintained by the Interim Director of
Financial Transformation and attached in Appendix 1.

Overall, good progress is being made to the action plan and regular progress
updates will continue to be provided to the Audit Committee.

The Corporate Risk Register, as at October 2020, is attached to this report.






3.0

3.1

OTHER ALTERNATIVE OPTIONS CONSIDERED

An alternative option is not to maintain a Risk Register; however, risk management is
a key tool to monitoring risks across the Council and provides the ability to prepare
and monitor the Council’s Annual Governance Statement (AGS).

Equality Impact and considerations:

24.

25.

Under section 149 of the Equality Act 2010, the ‘general duty’ on public
authorities is set out as follows:

A public authority must, in the exercise of its functions, have due regard to the
need to -

(a) eliminate discrimination, harassment, victimisation and any other conduct
that is prohibited by or under this Act;

(b) advance equality of opportunity between persons who share a relevant
protected characteristic and persons who do not share it;

(c) foster good relations between persons who share a relevant protected
characteristic and persons who do not share it.

The public sector equality duty (specific duty) requires us to consider how we
can positively contribute to the advancement of equality and good relations,
and demonstrate that we are paying ‘due regard’ in our decision making in the
design of policies and in the delivery of services.

Assessment of Risk:

The following risks apply to the decision:

Risk / opportunity Mitigation

Risks are set out in the Risk Register set out as
Appendix 1

Appendix 1 sets out the mitigations for the
risks in the Risk Register and progress will
be reported to Members on a regular basis.




Consultation:

None

Legal Implications:

Identifying, evaluating and controlling risk is necessary for sound governance and to ensure
the Council meets its objectives, minimalizing the potential for challenge.

Financial Implications:

Risk management forms part of the Council’s internal control and corporate governance
arrangements. Effective risk management can limit the Council’'s exposure to economic and
other financial pressures. The revised, more comprehensive and action orientated approach
to risk management is welcomed.

Report Author and Contact Details:
Lisa Kitto
Interim Director of Financial Transformation

|.kitto@bury.gov.uk

Background Papers:

Corporate Risk Register V.3 (Excel sheet attached)

Please include a glossary of terms, abbreviations and acronyms
used in this report.

Term Meaning

AGS Annual Governance Statement
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