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Introduction

This report is to seek Cabinet approval to progress with transformation of Children’s
Services.

The proposal requires additional investment of £2.633m to fund an additional 56.75fte
posts, within a proposed service restructure, which would therefore require the
department to formally consult with the affected employees. This includes estimates
for associated costs including parking permits, retention payments, and ICT and
telephony.

It is proposed that there will be two phases to the transformation, phase 1 is set out in
this report and focuses primarily upon Early Help, Early Years, statutory social work,
our duties to care leavers and placement sufficiency. A further Cabinet report setting
out further detailed proposals for education, referred to as phase 2 will follow

Phase 2 will then focus on the transformation of services in relation to education and
skills. The recently published schools white paper sets out a significant agenda for
change, impacting on the role of the local authority. The Government has now
published its schools bill setting out proposals for legislative change, re-defining the
future role and responsibility of the local authority. Phase 2 will focus on increasing the
effectiveness of Bury Council’s Statutory Education functions and also a review of the
non-statutory functions.

In phase 2 of the restructure, there still remains a need to review education functions
which have historically been financed by the High Needs Block and therefore the
expectation is that the education transformation agenda will require either limited or no
additional financial investment at this time.

Background

This proposed restructure and request for additional funding is informed by the
Inadequate findings from the recent ILACS Inspection and the need to re-align
Education statutory functions within the Education Directorate. This restructured
service will support the deliver our statutory requirements, it will improve our
effectiveness and provide a service which delivers sustainable outcomes for our
children and young people.

The proposed restructure redefines the areas of Early Help, Social Care, Education
and Skills in order to provide a system wide focus on driving improved service delivery
and transformation. The proposed team structures reflect the wider corporate strategic
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intention of flatter organisational tiers and spans of control of 1 — 6 in most areas and
recommends the disestablishment of 11 assistant team managers and 3 service
managers in most areas within Social Care. This will strengthen management lines of
accountability and promote stronger staff relationships, and where relevant reduce
social work caseloads. This will support improved practice and are in line with
expectations from Ofsted.

The strategic approach is aligned to our Let’s Do It Strategy, and is a phased approach
of initially doing the basics well focusing upon the statutory responsibilities and
functions of Children’s Services to evolving into more ambitious transformation,
reflecting the public services reform agenda — effective early help services delivered
within localities, strengths based approaches that includes the establishment of
specialist teams that are asset based and re-negotiate our relationship with the
community, by empowering and enabling families to grow in confidence and make
sustained change that improves the lived experience of children and thereby their
outcomes through childhood and beyond whilst seeking to reduce service dependency.

Early Years
Early Years Current Position

During the 2019 restructure all Early Years workers were aligned to the Early Help
(EH) locality teams. The EH teams are case holding teams, supporting targeted EH
support for families with emerging needs at a neighbourhood level, in line with Working
Together 2018 and our Let’s Do it approach.

As all staff in early years were moved to targeted support, we need to strengthen
services delivery in fulfilling our duties within early Years, particularly given that
previously, some of the key roles in the early years’ service were moved into other
divisions and directorates, which has left the early years delivery fragmented. The risks
in terms of school readiness are apparent and we need to build back an offer that
provides for our families in line with more effective delivery of statutory requirements.

The Local Authority also has a duty to provide a universal offer as part of its early years
delivery as set out in the Children Act 06 and set out in related guidance 2013. This
places duties to ‘improve the wellbeing of young children’ and includes the requirement
to have services locally to parents including access to recreation, education, and
protection to reduce inequalities and provide the best start in life.

The early years offer is regulated by Ofsted and whilst inspection activity was
suspended this has not been discharged and the current government drive to re-focus
on early years, the first 1001 days of life to ensure the best start in life leading to
children who are school ready, suggests that there will be some form of inspection
framework agreed to test this. We need to be ready for this potential inspection
framework.

Early Years Proposal

The restructure will create an additional project post (Grade 12) to link with the national
agenda for early years and support the development of programmes such as speech
and language pathways, 1001-day support as well as interfacing with GM to embed
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our 8-stage delivery model. The post will also provide some additional support to
horizon scan and bid for additional monies to both increase our offer. And improve
sustainability.

The restructure will create three early years workers (grade 8) to start to deliver amore
coherent universal offer to families in line with our statutory responsibilities around our
parenting offer which is one of our duties.

The restructure will allow the opportunity to move some of the resource back from other
directorates to enhance and coalesce the early years offer. This will include the Family
Intervention Service, lead.

The proposed costs of the Early Years element of the restructure in respect to the 4
additional posts outlined above is £0.148m

Early Help
Early Help Current Position

The Early Help Division was created in 2019 and included three new locality teams
each with an early help manager, early help social workers and early help workers.
Since the creation of the division and associated teams, there has been a renewed
focus from central government and national focus on effective early help through the
Family Hub initiatives, the Strengthening Families agenda as well as government’s
expectation that LAs develop system maturity in respect to our targeted early help
support to families means that we need to build on the original model of the locality
early help teams and extend this to provide an integrated offer at a neighbourhood
level.

The statutory guidance as set out in Working Together 2018 clarifies the requirement
under the Children Act 1989 and enhanced by the Children Act 2004 to promote inter-
agency cooperation to improve the welfare of children through a coordinated early
response to needs. This includes a duty on all practitioners to provide services to
children as well as to those adults with children to ensure that we are identifying
problems early and through assessment providing services to reduce concerns. The
regulatory framework includes inspection of children’s early help services.

Intervention at the earliest opportunity is the least intrusive way to support families and
deflect from accessing specialised and more expensive services. This is a key
component principle of our Let’s do it for Children Improvement Plan, and as suchwe
are revising our Early Help Strategy and our threshold document to support to both
strengthen accountability, increase wider partnership agency delivery of early help and
further develop our local early help system where services are targeted, monitored
and delivered within communities.

The Early Help Teams are starting to evidence impact with a reduction in referrals into
social care from our schools by 22% since inception. We are also seeing rising levels
of satisfaction by families in receipt of early help and low levels of re-referrals into the
service (At 4% compared to national averages of over 20% of re-referrals into social
care). The current evidence suggests that further investment in line with the national
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agenda will potentially lead to an even greater at grade reduction in numbers of families
and children being referred into expensive and intrusive social care services

The proposal will support the development of a new team that will bring together the
resources under one management span and support a single approach to intervention.
Moving resourceinto the Early Help Division so that we focus on early intervention and
prevention, reducing demand into specialist services.

Early Help Proposal

The restructure will create a senior lead role (Grade SM1) who will lead on building
integrated systems across the Council and wider partnership and oversee the delivery
of support services with a stronger outcome framework by establishing a new resource
panel to oversee the allocation of support and provide support and advice to
practitioners as well as moving some resources

Included in this is a new Family Group Conference Service which will be created and

will provide assurance and respond to Public Law recommendations. This will include
o Creation of a Family Group Conference Service

Coordination of Family support

Holiday Activities & Food (HAF) Programme

Victoria Family Centre

The post will also allow some capacity to horizon scan and bid for additional monies
as appropriate to our needs. This post will allow us to develop a strategic approach to
our family offer and ensure that we are responding to our data and outcomes and
providing services that best meet needs and reduce demand on more expensive
specialist services. To realise our ambition to reduce costs over three and five years
we will need a robust, coherent offer to families to meet needs as they emerge and
support children quickly to de-escalate concerns.

In addition, as the Multi Agency Safeguarding Hub (MASH) will locate into the Early
Help Division to support early intervention prior to referral to social care we are building
an early help element in the MASH to include a manager and three workers.

The Service Manager Post will be uplifted to Head of Service to recognise the
additional span of control

The proposal will also see the establishment of a family group conference service, to
deliver arestorative approach to support change in families and to explore the capacity
of wider family to care for children and prevent them from coming into our care. It will
allow us to be compliant with expectation in respect of the Public Law outline, and early
permanence planning for children.

The proposed additional costs of the Early Help element of the restructure are £0.581m
total to additional staffing of 15.2 fte.

Social Care
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Social Care Position

Children’s services were subject to an llacs inspection in October and November of
2021- Services were deemed to be inadequate, with sub judgments of Inadequate for
leadership and the progress and experience of children in need of help and protection
and Requires Improvement in relation to the progress and experience of children in
care and care leavers.

As aresult, Bury Councilis now subject to DfE (Department for Education) intervention
and has been issued with an Improvement Notice. The proposed restructure is
necessary to support improvement

Social Care Proposal

In responseto the findings a comprehensive Improvement plan has been written which
was agreed and approved by Ofsted and the DfE on 4 May 2022. Investment is
required to ensure children and young people are happy, healthy, safe, and supported
to lead independent and successful lives.

The focus of the plan is to create the conditions for good practice by strengthening the
effectiveness of the multi-agency partnership arrangements and the support provided
to children, young people, and families:

o Establish a stable and effective leadership and management team,

o Build a skilled and confident workforce

o Improve performance management, quality assurance and management
information systems to develop and support good social work practice

o Improve the Quality of Practice by:

o Ensuring our structure supports a clear line of sight on to social work
practice and enables effective management supervision and oversight.

o ldentifying and effectively supporting children in need of help and
protection

o Ensuring purposeful and timely care planning that directs proportionate
and effective interventions for children and improves their outcomes

o Developing a strategic and co-ordinated approach to providing support
for care leavers to improve their outcomes

o Strengthening our quality assurance arrangements enabling us to drive
practice development and improvement.

The functions and scope of social work teams will be realigned to meet service
demands and to develop skills and expertise and drive practice development and
improvement. Our primary aim is to deliver an effective safeguarding response and
improved outcomes for children via a skilled, stable, and confident workforce.

Create five new Head of Service roles in place of the current three Strategic Lead and
three Service Manager posts, this will provide additional capacity, offer a flattened
structure, and provides more manageable spans of responsibility and an improved line
of sight to social work practice. Given our current staffing position it is not anticipated
that there will be any redundancy risk arising from this proposal.
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Provide permanent funding for the new dedicated Principal Social Worker (Chief
Officer Band A) role to develop and lead a new Social Work Academy that will deliver
objectives of our workforce development strategy including supporting of newly
gualified social workers, implementation of a career development pathway,
arrangements for ‘growing our own’ social workers and leading our workforce learning
and development offer.

Head of Strategy, Assurance and Reform (Band A)

Further development of co-ordination, analysis of performance and data is required to
support and inform the transformation plans across Children’s services, this is
necessary to provide the Exec Director, the Improvement Board and our regulators
with a detailed analysis of performance, and will support and develop effective
systems, policies whilst provide expert opinion and challenge to colleagues and
partner organisations and to support improvement and strategic planning, and support
with the mainstreaming of Project Safety Valve

Children's Improvement Manager (SM2) to support the implementation of the
transformation plans across the directorate and to increase capacity to respond to the
schedule of monitoring visits by Ofsted and DfE reviews within social care and DfE
submissions within SEND and Project Safety Valve, and delivery of HAF

Increase team manager capacity from 8 to 19 which affords the opportunity to create
more manageable spans of responsibility, improve and strengthen the quality and
effectiveness of management supervision which is critical to driving improved practice
and outcomes for children and cited as an area of weakness. It is proposed that this
increased capacity will be delivered in part by the disestablishment of 11 Assistant
Team Manager roles.

Increased social work capacity from 65 to 73 will enable us to reduce caseloads to
average of 15, in order to provide Social Workers with the capacity to deliver good
quality practice, improve social worker retention and meet the expectations of Ofsted.

The establishment of 23 Advanced Practitioner (2 in each frontline social work teams
and 1 in each of the CASS and fostering teams) posts across the service will support
complex case work, social work career progression, whilst providing the most
experienced social workers to continue to practice and support the development of
team members.

The additional capacity described above will enable:

o the Initial Response Team undertaking statutory assessments and support
under the auspices of Section 17 Children Act 2004 duties will be
strengthened with increased capacity.

o The establishment of the multi-agency Family Safeguarding Model within the
Safeguarding team

o The proposed restructure and growth will enable the Council to have a
dedicated children in care service that supports effective care planning,
practice plans and arrangements for children and young people.
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o Develop a strategic and co-ordinated approach to providing support for our
care leavers to improve their outcomes is a strategic priority within the
improvement plan, we have extended duties to our care leavers up to the
age of 25 years. As a result of trauma suffered some care leavers require
high levels of support. We are proposing that similar to other authorities we
establish a dedicated Care Leavers service with a senior Personal Advisor
role which will be established at Grade 10 that offers increased capacity and
improved focus ensuring we meet our statutory requirements to care
leavers, improve the quality of pathway planning with the intention of more
successful transition to adulthood.

o The growth of our internal fostering capacity is central to achieving cost
avoidance, via reduced spend on commissioned placements and to meeting
our sufficiency duties.

o Our proposal is that the expansion of and development of our fostering
services would be progressed via an invest to save approach. The
department is currently challenged by escalating costs of commissioned
placements. Internal fostering brings a number of benefits and is more cost
effective. The reduction in costs, for example, by increasing internal foster
care places by 20, would realise £0.417m savings when compared to the
cost of 20 Independent Foster Agency (IFA) placements. The department
would have a stronger influence upon the care afforded to our children,
fostering as a career provides our community with the opportunity of
increased economic prosperity.

We propose to establish a business case that would transform our fostering service by
initially improving the offer to foster carers to ensure that we are competitive, for
example and that offers improved out of hours support via an out of hours on-call rota.
We have the support from the DfE to engage Stockport via Sector Led Improvement
partners in establishing a Mockingbird model of fostering, which is an award-winning
model, evaluated by the DfE Innovation unit, originally led by The Fostering Network
in the UK, delivers sustainable foster care. It is an evidence-based model structured
around the support and relationships an extended family provides. The model nurtures
the relationships between children, young people and foster families supporting them
to build a resilient and caring community.

The growth of the fostering service offers the opportunity to increase our internal
fostering capacity to offer dedicated teams to support stronger recruitment strategies
and higher levels of support to Bury foster carers (including family and carers) with the
aim of improving placement stability and better outcomes for our children. We are
committed to our children maintaining relationships, promoting their right to live in their
home community where it is safe to do so and ensuring continuity of the services that
support them.

The cost of in-borough fostering places is on average £350 per week. Based on
increasing capacity by bringing onstream an additional ten fostering households,
approved for two children, this would cost on average for twenty children placed in-
borough of £0.365m.
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Compared to the lowest IFA placement cost of £750 per week, which would therefore
cost £0.782m, the saving / cost avoidance to be secured through twenty in-house
fostering placements would be £0.417m in a full year.

Additional investment into Bury’s Fostering Team has been incorporated into the
proposed CYP restructure at a cost of £0.128m for enhancement to this service. This
additional proposed cost of Bury’'s Fostering Team would be covered by savings / cost
avoidance if only six children were placed in-borough rather than in IFA placements.

We propose to provide an out of hours phone support service to offer advice to foster
carers, this will be provided in service by the team, and will enhance the support offer
to carers outside of normal office hours, to respond to queries and provide guidance.
This will not replace the Emergency Duty Team (EDT) system which provides a crisis
response if needed in the evenings and weekends but will enhance the support offer.
It is proposed that the telephone support offer will be provided daily across 52 weeks
of the year. This will be delivered within the Council’s existing on call arrangements
and will cost £30 per session (£10,950 = 365 days).

The development of an Edge of Care service has been approved by the DfE, who have
agreed in principle to fund support from Essex County Council via Sector Led
Improvement. It is proposed that the team would operate within the safeguarding
service. The team would be trained in brief solution focused therapies and work
intensively with children over 8 years of age who are thought to be on the edge of care,
and provide capacity to ensure that children, and young people are supported to
remain in their own families whenever it is safe to do so and will reduce the need for
statutory intervention in family life. This team will consist of 1 Team Manager, 3 Social
Workers and 3 Family Support Workers at a costof £307,870. Family Support Workers
will come from existing resources.

The business case for this is funded upon the evidence base of better outcomes for
children, where others have implemented this model, they have seen a reduction in
entry to care of this age group of children by 20% to 25% which would provide a cost
avoidance of between £0.506m to £1.238m dependant on the individual cost of
placements that are reduced, and level of overall reduction achieved. Bury will prioritise
targeting the highest cost placements and aim for achieving the maximum percentage
reduction from year 2. If approved, we expect the team to be operating from January
2023.

The Local Authority Designated Officer (LADO) is a statutory role that exists to oversee
the management of allegations against adults who work with children in a paid or
voluntary capacity. Inspection and review have highlighted gaps in capacity that was
hindering effective oversight. The proposal is an increase from 0.85 to 1 FTE which
will enable a job share arrangement to be established at an additional cost of £8,405.

Business Support, additional capacity of 7 is required on a permanent basis to ensure
we can meet our statutory responsibilities to children in need of help and protection,
management of allegations and review arrangements for children in care. These roles
would sit within the corporate Business and Executive Support service and have
already been established on a fixed term basis and will, in particular, provide additional
capacity to ensure the accurate minute taking of statutory meetings at pace which will,
in turn, avoid any delays for our Children following Child Protection meetings. The
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increased Business Support incorporates 1 Team Leader Grade 8, 5 Support staff at
Grade 7, and 1 at Grade 5 at a total annual cost of £0.201m.

The re-configuration of the services -
o The location of the MASH within the Early Help Portfolio
o The location of the Children with Disabilities service within SEND
o The location of the Virtual School in Education and Skills portfolio.

The proposed cost of the Social Care & Safeguarding aspects of the restructure,
including the additional Business Support capacity is estimated at £1.598m covering
an increase of 34.55fte posts (7 Business Support plus 27.55 fte Social Care).

Education
Education Current position

The Government has recently published its Schools White Paper, which has now been
followed by the publication of a Schools Bill, setting out a programme of legislative
reform in response to the White Paper, elements of which impact on the respective
roles and responsibilities of local authorities, its schools and the multi academy trusts
that serve the children and young people of Bury. The changes will re-define the
statutory duties of the local authority, and the manner in which it must fulfil them, and
set out a clearer accountability framework for local authorities, Trusts and DfE.

It is clear that the future role of the local authority will very much focus on its strategic
role with responsibility for place, influencing the evolving educational landscape across
the borough as all schools move to function within strong Trusts; it will be, instrumental
in the strategic planning of the education system to support communities; and acting
as champion for all children, and ensuring the most vulnerable are supported
effectively, particularly those with Special Educational Needs. In focusing in on this
core purpose, increasingly the LA will withdraw from the provision of discretionary and
traded services, as these activities are delivered directly by Trusts

The Local Authority role will be defined in a much clearer way. Its core purpose, driven
by its statutory duties, will focus on a number of key areas:

Safeguarding

Vulnerable children including SEND
Children Missing in Education and those not in full time education
Transport/travel assistance

Virtual School

Attendance

Exclusions

Special Educational Needs

Electively Home Educated CYP
Behaviour/Exclusions

Pupil place planning/sufficiency
Admissions

Special Educational Needs and Disabilities
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All of this outlines the important role of the LA in supporting the most vulnerable; and
in the strategic leadership of the local area, promoting growth and economic
regeneration, through a strong local school system, all linked to a wider skills agenda.

Currently, a number of the Education statutory functions are not within the line
management of the Director of Education & Skills but are located in other parts of the
directorate. The Virtual School and the education safeguarding officer are both in
Children’s Social Care, whilst the School Attendance team (which focuses on
education welfare services), Children Missing Education and Elective Home
Education, are currently within the Early Help line management structure.

Currently the Director of Education and Skills has two direct reports; Strategic lead for
Education Services and Strategic lead for SEND and Inclusion.

The Government’s levelling-up White Paper places increased emphasis on the
importance of the skills agenda, and this theme is carried forward into the schools
white paper.

The Local Authority has a key role in driving the skills agenda and will need to lead on
the development of a skills strategy across children and young people and adults,
working closely with key partners and stakeholders to ensure that provision matches
need and future employment opportunities.

There is very limited management capacity focussed on Skills in the Education
Directorate, and with a small team of 1.5fte staff to support current activity, and also
the Connexions Team is currently located within the Early Help Service. The work of
this team needs to be re-focused on post 16 education and skills, but effectively
supported with additional management capacity.

Education Proposal

It is proposed to move these education statutory functions to the line management of
the Director of Education & Skills.

Once the statutory functions are within the directorate it will then be possible to re-
focus on improving educational outcomes for all our children including the most
vulnerable. Following this alignment there will need to be a review of the functions in
light of any of the legislative changes expected following the Schools W hite paper and
Education Bill. The need to review all Education functions and increase their
effectiveness will form phase 2 of the restructure proposals.

It is proposed that the Director of Education and Skills will have four direct reports. A
revised management structure will be put in place to accommodate the change in the
line management of the virtual school, education safeguarding, school attendance,
Children Missing in Education and Elective Home Education and the connexions team.

It is proposed that the Virtual School Children’s Social Care line management structure
to report to the Education Directorate. It is proposed that this will be a ‘lift and shift
‘approach with the Virtual School Headteacher reporting directly to the Director of
Education & Skills to focus on improved educational outcomes. In addition, the line
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management of the Safeguarding in Education function will transfer into the Virtual
School. Statutorily there has been an expansion of role regarding Virtual Schools to
cover all children known to Childrens Social Care including CP and CIN; the Virtual
School Head will therefore lead on Education Safeguarding strategy and it is proposed
that the Education safeguarding officer will move from safeguarding to the Virtual
School and be a direct report of the Virtual School Headteacher.

A skills service manager post (Grade SM1) is required to be created and to report
directly to the Director of Education & Skills; this will be a new post but is key to
delivering a council priority. This service manager will lead on skills strategy across the
council and wider partnership and this post will also manage the current 14-19 team,
together with the Connexions team which is currently in Early Help. This manager will
closely liaise with colleagues across the council and wider Bury partnership to develop
a skills strategy and lead on the implementation.

The Strategic lead for SEND and Inclusion will remain as a direct report. Although in
the current structure charts the Children with Disabilities Team reports into this post,
this has not previously been actioned. It is proposed to now move the CWD Team to
ensure a multi-disciplinary team approach to SEND. In addition, it is proposed to move
the Home Tuition service, which currently sits within the School Attendance Team, to
this portfolio to ensure effective delivery of the Council’s statutory duty under section
19, to provide education for children not able to access education due to health needs.
There is no financial impact of these proposals as they are purely realignment of
teams.

The Strategic lead for Education Services will remain as a direct report to the Director
of Education & Skills. This post will retain accountability for the Education statutory
operational functions including place planning, sufficiency, admissions, transport and
retain oversight of the Children’s Services capital programme. To ensure oversight of
all statutory operational functions, the statutory officer, currently located in Early Help
will move to this line management structure.

In addition, the Schools Quality Standards team are also within the Education Service
Lead portfolio. Traditionally in Bury there has been a narrower focus on outcomes and
school performance and, and less focus on the wider assurance of the school system
which includes attendance, exclusions, safeguarding and governance. This has begun
to change, but it isimportant to ensure clear accountability and so the line management
activity linked to school attendance, Children Missing Education and Elective Home
Education will transfer to the Education Services portfolio. This will include a proposal
to change the line management of the officer who predominantly works on Elective
Home Education. It is proposed to review the Attendance team manager role and to
recruit to the revised role as it is currently vacant.

With the school white paper setting out the intention that, over time, all schools will
operate as part of a strong trust, there are significant challenges in respect of
governance of the LA role, and the changing nature of governance across schools and
trusts. It is proposed to create a Governance lead post (Grade 14) which will be
important moving forward as Governing Bodies are the key decision makers within the
school’s white paper.
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The proposed cost of the education and skills aspects of the restructure is £0.195m
with an increase of 3 fte posts

Recommendations

That Cabinet:

1. Approve the proposed structural changes, including an additional 56.75fte
increase to posts, as set out within the body of this report as a basis for
consultation with affected staff.

2. Delegates authority to the Executive Director of Children and Young People
and the Cabinet Members for Children’s Services and HR and Corporate
Affairs in consultation with the Director of People and Inclusion and Monitoring
Officer to consider responses received from the consultation, produce a final
version of the structure and to determine whether the final version is to be
implemented or returned to Committee for approval prior to implementation

Reasons for recommendation(s)

The proposal is sets out a plan of transformation of Children’s Services, necessary to
both integrate and align services to improve the delivery of our statutory responsibilities
across early help, social care, education and SEND.

As Executive director of Children’s Services this proposal is in my view necessary to
improve outcomes for children and families in Bury and to meet the requirement to
improve and imposed upon us by the DfE and to deliver transformation on SEND.

The proposal will;

o Enable the delivery of the social care improvement plan

. Support the role of the Bury inits duties to vulnerable children and education,
and begin to lay the foundations to support the Education White Paper
implementation

° Given the scale of change proposed, the work leading up to this proposal
has been developed and supported by colleagues across the executive.

. As Children’'s Services is currently subject of an Improvement notice,

imposed by the DfE, the support of our DfE advisor is required, | am pleased
to report that the outline proposals have been shared with both the DfE and
Ofsted who are supportive of the plan.

Alternative options considered and rejected

The rationale for the proposal is driven by the requirement upon Bury Council to
improve Children’s Services, which includes the need to ensure compliance with
statutory responsibilities and deliver the improvement plan - Bury Children’s Services
are held to accountby Ofsted and the DfE on the delivery of this. Given the seriousness
of this, the proposal has been the result of collaboration within the council resulting in
the proposal presented.

Financial considerations

To further support the improvement journey for Children’s services and in order that
the wider Council can gain new insights through contextual and budget information and



identify areas for further exploration or improvement, an independent review has been
carried out by the LGA.

10.2 This review has used comparative benchmarks to provide insight and intelligence into
local issues and cost drivers.

10.3 The proposed restructure and the development of new posts will result in the following

impact:
FTE
Area FTE Current  Proposed  Cost
Social Care & Safeguarding
Senior Management 7 8 £127,483
SC Fostering 21 23 £128,073
SC CASS 26.2 34.6 £468,735
SC Safeguarding 35 46 £307,420
SCIRT 24 28 £294,594
SC Practice Improvement 2.85 4 £61,764
SC EDT MASH 10.5 10.5 -£2,648
Sub-Total Social Care 126.55 154.1 £1,385,421
Proposed Increase FTE 27.55
Education & Skills
Senior Management 0 1 £67,934
ES School Attendance 1 1 £2,648
ES Skills 0 2 £123,970
Sub-Total Education 1 4 £194,553
Proposed Increase FTE 3
Early Help & School Readiness
Senior Management 2 3 £67,934
EH Family Support 1 12 £384,576
EH Early Years 0 4 £147,707
EH EDT MASH 6.8 10 £128,111
Sub-Total Early Help 9.8 29 £728,328
Proposed Increase FTE 19.2
Restructure 137.4 187.1 £2,308,302
Foster Care on Call out of hours rota £10,950
Business Support 0 7 £201,275

Associated costs where applicable - e.g., Retention Payments, £112,000
ICT, Telephony, Parking permits, Priority Car User, Mileage

TOTAL CYP Restructure 137.35 194.1 £2,632,527
Proposed Increase FTE 56.75
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10.5

10.6

10.7

11

111

11.2

Note:
. EDT MASH net proposed cost of restructure is £125,462 with an overall
proposed increase of 3.2fte aligned to Social Care and Early Help Teams.
The reduction of cost for the Social Care EDT MASH is in respect to a
reduced Grade for 1 position on the new structure.

o Social Care Safeguarding recognises the fte capacity of the proposed
structure encompassing the support required to deliver the Family
Safeguarding developments, the costs of this (£0.337m) are not included
above as this is covered on the separate report for Family Safeguarding.

o The associated costs linked to increasing the establishment included above
cover the retention incentive payments to support the permanent recruitment
to Social Care staff at £2,000 subject to qualifying timelines for individuals to
be eligible.

. ICT and Telephony costs take into account recycling existing equipment
currently assigned to agency staff that will be replaced post restructure
implementation and permanent recruitment.

The final proposed costing for the restructure is £2.306m. Including the development
of the Foster Care on call telephone helpline (£0.011m) referred to in the Social Care

overview, increased Business Support capacity (£0.201m), and associated increased
establishment costs (£0.112m) is currently estimated at £2.633m.

The restructure proposals outline an invest to save transformational strategy and
delivery model that will achieve significant future savings in parts of the service. These
savings will be realised from developing internal foster placements and ceasing high-
cost Independent out-of-borough placements. The savings / cost avoidance referred
to in the report initially include £0.417m on Foster Care and up to £1.238m through
Edge of Care placements reviews for children aged 8 and above.

Increasing the capacity and establishment of the permanent structure to address
caseloads will also remove the requirement for high-cost Social Worker managed
teams that are currently being delivered through over-establishment agency packages.
The forecast cost of these packages supporting Safeguarding and Initial Response
Teamsis currently £0.990m estimated to December 2022 on the assumption these will
be removed once Bury’s structure is approved and implemented.

Permanent recruitmentwill also ensure the current costs of agency cover are mitigated.
Children’s Social Care, incurred a net cost, including the managed service costs, of
over £2.143m in 2021/22 which can be avoided subjectto permanent recruitment and
retention to the revised structure.

Service Restructure Proposals

The embedded documents below outline both the current Structure and the details of
the proposed restructure of Children’s Services.

Current Structure (Below and a larger version as Appendix 1)



Children & Young People Directorate Structure Charts June 2022

Children & Young People - Senior Management

Executive Director
Children & Young People

1xFTE
Chief Officer

Director of Social Care
Practice

1xFTE
Chief Officer

Strategic Lead
(Safeguarding)

1x FTE
Chief Officer Band A

Strategic Lead (Quality
Assurance)

1x FTE
Chief Officer Band A

Principal Social Worker

Chief Officer Band A

1 x FTE {Interim Funded) e

Strategic Lead {Corporate
Parenting)

1xFTE
Chief Officer Band A

Head of Strategy,
Assurance & Reform

1 x FTE (Interim funded)
Chief Officer

Children & Young People Directorate Structure Charts June 2022

Children & Young People - Senior Management

Director of Education &
Skills

1xFTE
Chief Officer

Strategic Lead (Education
Services)

1xFTE
Chief Officer Band A

Strategic Lead (SEND &
Inclusion)

1xFTE
Chief Officer Band A

Executive Director
Children & Young People

1 xFTE

Chief Officer

Assistant Director Early
Help

1xFTE
Chief Officer

Strategic Lead (Early Help
& School Readiness)

1x FTE
Chief Officer Band A

Service Manager (Early
Help Locality)

1xFTE
SM1

Director of
Pre

1xFIE

acial Care

ee

Chief Officer

Strategic Lead
(Saleguarding)

1xFTE
Chief Officer Band A

Strategic Lead (Quality
Assurance)

1xFTE
Chief Officer Band A

Principal Social Worker

1 x FTE (Interim Funded) B

Chief Officer Band A

Strategic Lead (Corpotate
Parenting)

1 xFTE
Chief Officer Band A

Head of Strategy,
Assurance & Reform

1 x FTE (Interim funded)

Chief Officer

Director of Education &

Skills
1 xFIE

Chief Officer

Strategic Lead (Education
Servic

1 xFTE
Chief Officer Band A

Strategic Lead (SEND &
Inclusion)

1xFTE
Chief Officer Band A

Assistant Director Early

Help
1 x FTE

Chief Officer

Strategic Lead (Early Help
& School Readiness)

1 xFTE
Chief Officer Band A

Service Manager (Early

Help Locality)
1xFTE
SM1



Executive Director

Children & Young People

1xFTE

Chief Officer

Director of Social Care

Practice

Director of Education &

sistant Director Early
Ski
1 xFTE

Help
1 xFTE
Chief Officer

1 x FTE
Chie! Officer

Chief Officer
Strategic Lead

Strategic Lead (Corporate
(Safeguarding) Parenting)

¢ Lead (Education
1 xFTE

Strategic Lead (Early Help
rvices)

& School Re
1 xFTE

1xFTE
Chief Officer Band A

diness)
Chief Officer Band A

1xFTE
Chief Officer Band A
Strategic Lead (Quality

Chief Officer Band A
Assurance)

Head of Strat

Y
Assura

7 ic Lead (SEND &
r & Reform
1 xFTE

Inclusion)

Service Manager (Early

Help Locality)
1 x FTE (Interim funded)

Chief Officer Band /

1 xFTE
Chief Office

1xFTE
Chief Officer Band A

SM1

Principal Social Worker

1 x FTE (Interim Funded) B

Chief Officer Band A

Children & Young People Directorate Structure Charts June 2022

Social Care & Safeguarding: Corporate Paren'nngi

Strategic Lead (Corporate
parenting)
1xFTE
chief Officer

Service Managar
Corporate Parenting
1xrTE
Grade sm1
virtual Head Teacher
1xFTE
Soulbury

Care & Suppart Services
{GSS) Team Manager

Fastaring Team Manager

1XFTE
Grade 16

virtual school Advisary

1ZXFIE
Teacher Grade

senD Lead
1xFTE
soulbury

ing Mentor
1XFTE
Grade 8

PEP O
1XFTE
Grade 3

Assistant Team Manager
2xFTE
Grade 14

personal Advisars
7EXFTE

Grades

Tenancy Sustainment Officer,

1XFTE
Grade 10

‘Sotizl Worker
11XFIE 2XFTE
Grade 10- rade 14

Family Support Warker sacial Worker
2 FTE 12X FTE
Grade 8

Grade 10 - 12

Family Support Worker
23 FTE
Grade 3

AssiStant Team Manager

Advanced Practitior
2XFIE
Grade13

Business intelligence officer
1xFTE

Grade &

Recruitment Lead
1XFIE
Grade 10

Recruitment Assistant
1XFTE {Fixed Term)
Grade 5

Adoption Team Manager
1xFE
erade 16

Advanced Practitioner

15XFTE

Grade 13

Social Worker.
axFIE
Grade 10-12

Family Support Worker
1XFTE
Grade &

CAMHS Team Managar

social Worker
2XFTE
Grade 10 -12

Corporate Farenting

Development Officer
08X FTE
Grade 10




Children & Young People Directorate Structure Charts June 2022

Social Care & Safeguarding: Practice Imgrnvemenﬁ

Strategic Lead (Prai
Improvement)

1xFTE
Chief Offi

Service Manager (Practice
Improvement}

1xFTE
Grade SM1

Manager
1 x FTE
Grade 14

Principal Workforce Advanced Practitioner Lead Officer Safeguarding
Development Officer {Practice Improvement) in Schools

LxFTE 2 xFTE 1xFTE
Grade 12 Grade 13 Grade 11

Safeguarding Unit Team childrens Rights Team
Manager Manager

LADO
0.85x FTE

Social Work Apprentices
3 x FTE {typically)
Grade 8

1xFTE 1xFTE

Grade 16 Grade 12 Gl

Reviewing Officer / CP
Chair

TxFTE
Grade 14

Workforce Development
Officer

0.5xFTE
Grade 7

Children's Rights Worker
2xFTE

Grade 8

Pathway Plan Reviewer
1x FTE
Grade 10

Children & Young People Directorate Structure Charts June 2022

Social Care & Safeguarding: Integrated Safeguarding Board

Strategic Lead (Practice
Improvement)

1xFTE
Chief Officer

Business Manager
Safeguarding Board

1xFTE
Grade 17

Learning & Development
Officer

1 xFTE 1 x FTE 1 x FTE (Fixed Term) 1x FTE

Grade 12 Grade 12 Grade 12 Grade 8

QA & Performance Case Review Officer Senior Administrator

Adminstrator
0.6 x FTE
Grade 7




Children & Young People Directorate Structure Charts June 2022

serategic Lead [Educatian Servic

1xFTE
Chigf afficer

anager (Education sa
1xFTE
Grads 5M11

Asset Manager

Admintrative Assistant

Lettings, Land & Leass Officer

Amindstrative Dificer [Latt

statistics. Planning & Ferformance Dificer |
1xFTE
Grade 10

| aciministrrative Dfficar [Givemor Sarvic

Adminictrative Assistant

Children & Young People Directorate Structure Charts June 2022

Laad Officar - suficlancy & information

Transpart & Cantracts Superviscr 1xFTE

Grada 13
{cperatianally managed thea,

Grade b

Adminiskrative Assistant Pupil Excosts
oS uFTE Varihle FTE

Srade 3 Grade 4

Chief Officer

Schoal Crosss

g Fatrcl
Vartabie FTE
Grads 2

Service Lead - Quality Standards
Performance Officer (Secondary)

1xFTE
Soulbury 20 23

Quality standards & Performance

Officer (Primary}
1xFTE
Soulbury 1

T A 419 Transtion anager
e
1rre

1% FIE (Fixed Term]
soukdbury 1-4

Soulbury 17 -20

1418 Advisor

Headof C
1%FTE
Leadership

Deputy Manager Co-ordintor
1xFTE 3XFIE

Teachers Grade + TIR1a Teacher Grade + TLR 2b

Lead Teacher of EAL Specialist Teacher of EAL
B2xFTE a4xFTE

Teacher Grade + TIR 23 Teacher Grade

Gilingual support Worker
a3xmE 1xFTE
Grade 8 Grades

Officer Manager

Administrator
1XFTE
Teacher Grade + TLR 2

Traveller inclusion Officer

1xFTE
Grade 10

Traveller Education Co-ordinator

Service Manager (Education
Services)

1xFTE
Grade SM1

AssetTeam
Admissions & PPP
Transport
Sufficiency & information



Children & Young People Directorate Structure Charts June 2022

Education & Skills: Special Educational Needs

Director of Education & Skills

1xFTE
Cheif officer

strategic Lead {SEND & Inclusion

1xFTE
ef Officer

SEND Transformation Lead
SEND Team 1 FTE {Fixed Tarm)
Soulbury

Team Manager SEN
1xFTE
Grade 16

Education Psychologist
1xFTE
ep Grade

{Link only - structuarly part of
Education psychology structure)

Team Manager.

SEN Senior Caseworker
2 FTE (Parmanant)
1XFTE (Fixed Term)

Grade 12

Children & Young People Directorate Structure Charts June 2022

Education & Skills: Special Educational Needs

SEN Quality Assurance Officer
1 FTE (Fixed Term)

Grade 12

‘SEN Casewnrker SEN Lead Assistant Caseworker
ExFTE 1xFTE

Grade s Graded

SEN Assistant Casework:
1% FTE (Permanant)
X FTE (Fixed Term)

Grade 5

En (E2
1xFTE
Grade 14

ing & Davelopment
Advisor

1xFTE
Grade 10

Director of Education & Skills

Lead (SEND & Inclusion)|
1XFTE
chief offic

1xFTE
Grade1s

Social workers {Adult cara

Family Support Worker
25FTE
Grade &

SEND Transformation Lead
SEND Team 1% FTE (Fixed Term)

soulbury

‘Team Manager s
1XFTE
Grada 15

SEN Senior Caseworker
2% FTE (Permanant)
1% FTE (Fixed Term)

Grade 12

Assurance Officer
1 FTE (Fixed Term)
Grade 12

seworker
6 FTE
Grades

SEN Assistant Caseworker
1 FTE (Permanant)
6 FTE (Fixed Term)

Grade 5-7

Lead Officer -SEM {arly vears)
1xFTE
Grade 14

SENTraining & Development
Advisor

1XFIE
Grade 10

Education Psychalgist
LxFTE
P arade
{uink only - structuarly pare of
Education Psychology Structure}

Team Manager - CWD
1XFIE
Grada 16

Sacial Workers (CWD]
2% FTE
Grade 10-12

Social Workers (Adult Care

Transition}
2xFE
Grade 10-12

Family Support worker
25FTE

Grade B



Children & Young People Directorate Structure Charts June 2022

Strategy & Improvement

Executive Director Children
& Young People

1x FTE
Chief Officer

Director of Social Care
Practice

1x FTE
Chief Officer

Director of Education &
Skills

1 x FTE
Chief Officer

Head of Strategy &
Assurance & Reform

1 x FTE (Interim Funded)
Chief Officer

Children's Improvement
Manager

1 x FTE (Interim Funded)
SM2

Children & Young People Directorate Structure Charts June 2022

Early Hel

& School Readiness (Part 1

ssistant Dirzctor {Early Hel
& 5chool Readiness)
1xFTE
chigf officer

strategic Lead (Early Help &
School Readiness)
1xFTE
chigf officer

Sarvice Manager
{EH & School Readiness) YOUTH SERVICES
et SCHOOL ATTENDANCE

SCHOOL READINESS.
Grade sw11

- - Emotional Health &

Domestic Abuse Practitioner| .

[P — Wellbeing Co-ordinator
Teams 1xFTE

Grade 13

1XFIE
Grade 10

Team Leader (Bury East,
Ramsbattom & Tattington}

1xFTE
Grade 15

Social Worker
2xFTE

Grade 10-12.

Senior Early HelpWorker
1xFTE

Grade TBG

YOS Officer.
1xFTE

Grade 10-12
(specific post / hours TEC)

Early Help Cansultant
1xFTE
Grade 10

Early Help Warker
7 X FTE
Grades

Team Leader (Radcliffe}
1XFIE
Grade 15

Team Leader (Prestwich &
whitefield)

1xFTE
Grade 15

Domestic Abuse Family
‘Support Worker

17xFTE
Grade 8

Social Worker
2xFTE

Grade 10-12

Senior Early Help Worker
1xFTE

Grade TBC

YOS Officer
a.6FTE
Grade 1012
(specific Post / hours TEC)

Early Help Consultant
1xFTE
Grede 10

Social Worker
2% FTE
Grade 10-12

Early Help Worker Senior Early Help Worker

1xFTE
Grade TEC

¥0s Gficer
1xFTE
Grade 10-12
(specific Past / hours TEC)

Early Help Consultant
1xFTE
Grade 10

Early Help Worker
7% FTE
Grade 8




Children & Young People Directorate Structure Charts June 2022

Early Help & School Readiness (Part 2)

chief officer

Senvice Manager
{Early Help & School Reainess}
1%FTE
M1 Grade

I¥SS Manager
2xFE
crade1s

Youth worker
axFTE
INC Grade

Voung Carers Officer
2xFTE
Grades

wclusion champion
1xFTE
Grades

Strategic Lead
(Early Help & School Readiness)

Connesions Advisors
26x FTE
Grade 10

“voush Participation Worker
1xFTE
Grade 10

Tracking Officars
2xFTE
crades

Lead Officer - School Readiness
1xFTE
Grade1s

Early vears Advisors
XFTE
SOULBURY 5-2

Senior Portags Worker
o5xFTE
Grade 11

Portage Worker

L5xFTE

Grade s

School Attandance Team

schoo! artendance Team Manager
1xFTE
Grade 16

Stautory Officer

1xFTE
Grade 11

Home Tutar
08xFTE
Teacher Grade

School Attendance officer

Child Licensing Officer
1xFTE
crade s

11.3 Proposed Structure (Below or larger version as Appendix 2)

o Posts highlighted Blue are unchanged
o Posts highlighted ©reen are proposed new or significantly changed posts
o Posts highlighted Red are proposed transferred from other areas of the
Directorate or Council
o Posts highlighted Purple are proposed developments where specific details

are being co-produced or remain in development

Children & Young People Directorate Structure Charts PROPOSED RESTRUCTURE

Children & Young People Senior Mana ement|

Executive Director

Children & Young People

1xFTE
Chief Officer

Director of Social Care
Practice

1xFTE

Chief Officer

Head of Service
(Safeguarding)

1xFTE
Chief Officer Band A

Head of Service (IRT &
Contextual Safeguarding)

1xFTE
Chief Officer Band A

Head of Service (My
Home)

1xFTE
Chief Officer Band A

Service Manager (Quality
& Assurance)

1xFTE
SM1

Head of Strategy,
Assurance & Reform

1xFTE
Chief Officer

Head of Service (CASS &
Leaving Care)

1xFTE
Chief Officer Band A

Principal Social Worker

1x FTE
Chief Officer Band A

BISP Partnership Business
Manager

1xFTE
Grade 17

Director of Education &

Skills

1xFTE
Chief Officer

Head of Service (Education
Services)

1xFTE
Chief Officer Band A

Virtual Head Teacher
1xFTE
Soulbury

Head of Service (SEND &
Inclusion)

1xFTE
Chief Officer Band A

Service Manager (Head of
skills Strategy)

1xFTE
SM1

Assistant Director Early

Help
1xFTE
Chief Officer

Head of Service (Family
Help)

1xFTE
Chief Officer Band A

Service Manager (Early
Years)

1xFTE
SM1

Service Manager (Family
Resources)

1xFTE
SM1



Children & Young People Directorate Structure Charts PROPOSED RESTRUCTURE

Social Care & Safeguarding: Initial Response & Contextual Safeguarding

Emergency Duty Team

EDT Team Managar
1xFTE
Grade 17

EDT advanced Practiti

95X FTE
Grade 14

Children & Young People

‘Complex safeguaring Team

Team Manager
complex safeguarding
1xFTE
rade 16

Assistant Team Manager
1xFTE
Grade 14

Family Suppo

2XFIE

Grade &

nitial Responss Team 1

Team Mariager
1 FTE

Grade 15

Aadvanced practitioner advenced Practitioner
2xFE 2xFTE

Grade 14 Grade 14

axrE
Grade 10-12

ectorate Structure Charts PROPOSED RESTRUCTURE

Head of Service
{Safeguarding)
1xFTE

Chief Officer Band A

| Response Team 3

Team Manager
1xFTE
Grade 16

Advanced Practitioner
2xFTE
Grade 14

Social worker
4xFTE
Grade 10-12.

initis) Response Tesm 4

Team Manager
1xFTE
Grade 15

advenced Practitioner
2xFTE
Grade 14

Grade 10- 12

Safeguarding Team 1 Safeguarding Team 2 Safeguarding Team 3 Safeguarding Team 4 Safeguarding Team 5 Safeguarding Team 6 Edge of Care Team

Team Manager
LxFTE
Grade 16

Team Manager
1xFTE
Grade 16

Team Manager Team Manager
1xFTE 1xFIE
Grade 16 de 16

Team Manager
1xFTE
Grade 16

Team Manager
LxFTE
Grade 16

Advanced Practitioner
1xFTE
Grade 14

Soial Worker
3xFTE
Grade 10-12

Advanced Practitioner
1xFTE
Grade 14

Advanced Practitioner
1xFTE
Grade 14

Advanced Practitioner
1xFTE
Grade 14

Advanced Practitioner
1xFTE
Grade 14

Advanced Practitioner
1xFTE
Grade 14

Sodial Worker
4xFTE
Grade 10-12

Social Worker
4xFTE
Grade 10-12

ial Worker
4xFTE
Grade 10- 12

Sodial Worker

Social Worker
SxFTE xFTE xFTE
Grade 10-12 Grade 10- 12




Children & Young People Directorate Structure Charts PROPOSED RESTRUCTURE

Social Care & Safeguarding: Corpo ing

Director of Social Care:
Pra

1xFIE

Chief Officer

(CASS & Leaving Care]

1xFIE

Officer Band A

Commissioned CAMHS
Manager

CAMHS Social Worker
2xFTE
Grade 10-12

Care & Support Team 1

Team Manager
1xFTE
Grade 16

Advanced Practitioner
1xFTE
Grade 14

Sodial Worker
SxFTE
Grade 10-12

Family Support Worker
{Across Teams)
1xFTE
Grade 8

Care & Support Team 2

Team Manager

1xFTE
Grade 16

Advanced Practitioner
1xFTE
Grade 14

sacial Worker
5xFTE
Grade 10- 12

1xFIE

Grade 16

Advanced Practitioner
1xFIE
Grade 14

Sacial Worker
SxFTE
Grade 10- 12

Family Support Worker
(Across Teams)
1xFIE
Grade 8

Children & Young People Directorate Structure Charts PROPOSED RESTRUCTURE

Social Care & Safeguarding: My Home

i

rector of soci:
Practice

1xFTE
chief Officer

My Home
1XFTE

chief Officer Band A

T

1
Care & Support Team 3 Leaving Care Team 1 Leaving Care Team 2

Team Manager

Team Manager
LxFTE

Grade 16

Advanced Personal Advisor
1xFTE
Grade 11

Personal Advisor
3xFTE
Grade 8

Tenancy Sustainment Officer |
1xFTE
Grade 10

Team Manager
1XFTE

Grade 16

Advanced Personal Advisor
1xFIE
Grade 11

Personal Advisor
3xFTE
Grade 8

Corporate Parenting
Development Officer
0.6xFTE
Grade 10

Fastering Team 1
{Recruitment & Training)

Team manager
1xFTE
Grade 16

Social Worker
AxFTE
Grade 10-12

Recruitment Lead

1xFTE
Grade 10

Team Manager
1xFTE
Grade 16

Advanced Practitioner
1XFTE
Grade 14

Social Worker
4XFTE
Grade 1012

intelligance Officer
1xFTE
Grade s

Recruitment Assistant
1 % FTE (Fixed Term)
Grade s

Fostering Team 3
{Family & Friends / SGO)

Team Manager
1xFTE
Grade 16

1XFTE
Grade 14

2xFTE
Grade 8

Advanced Practitioner

REGIONAL ADOFTION

AGEMCY

adoption Team Manager

Advanced Practitioner
15xFTE
Grade 14

Family Support Worker
1XFTE
Grade &

Family Support wrker

1xFTE
Grade 15

Social Warker
AXFTE
Grade 10-12




Children & Young People Directorate Structure Charts PROPOSED RESTRUCTURE

Social Care & Safeguarding: Quality & Assurance

Director of Sacial Care
Practice

1x FTE
Chief Officer

Service Manager (Quality
Assurance)

1xFTE
Grade SM1

Team Manager
1xFTE
Grade 16

Reviewing Officer / CP
Chair

7 xFTE
Grade 14

Pathway Plan Reviewer
1xFTE
Grade 10

LADO
1xFTE
Grade 14

Team Manager

1xFTE
Grade 12

Children's Rights Worker
2xFTE
Grade 8

Children & Young People Directorate Structure Charts PROPOSED RESTRUCTURE

Social Care & Safeguarding: Social Work Development

Director of Social Care
Practice

1xFTE
Chief Officer

Principal Social Worker
1x FTE
Chief Officer Band A

child Licensing Officer
1xFTE

Grade 8

Workforce Development
Manager

1 x FTE
Grade 12

Workforce Development

Officer
0.5 x FTE
Grade 7

Advanced Practitioner
(Practice Development)

3xFTE
Grade 13

Social Work Apprentices
3 x FTE (typically per year)
Grade 8




Children & Young People Directorate Structure Charts PROPOSED RESTRUCTURE

Social Care & Safeguarding: Integrated Safeguarding Board

Director of Social Care
Practice

1xFTE
Chief Officer

Bury Integrated
Safeguarding Partnership

Business Manager
Safeguarding Board

1xFTE
Grade 17

Learning & Development
QA & Performance Officer

1xFTE 1x FTE 1 x FTE (Fixed Term) 1xFTE

Grade 12 Grade 12 Grade 12 Grade 8

Case Review Officer Senior Administrator

Adminstrator
0.6 x FTE
Grade 7

Children & Young People Directorate Structure Charts PROPOSED RESTRUCTURE

Education & S

s: Education Services

Grade 10




Children & Young People Directorate Structure Charts PROPOSED RESTRUCTURE

Education & S|

Standards, Skills & Virtual School

Director of Education &
Skills

1xFTE

Chief Officer

Head of Virtual School

1xFTE

Service Manager (Skills)
1xFTE

Soulbury

Virtual School Advisory

Teacher S le

1xFTE

14-19 Tran: 1YSS Manager
1xFTE 1 xFTE 2 X FTE

Soulbury 1-4 Grade 13 Soulbury

Teacher Grade

14 - 19 Advisor Connexions Ad
1xFTE 4.6 X FTE
TUPE Grade Grade 10

Learning Mentor PEP Officer
1xFTE 1xFTE

Grade 9 Grade 9

racki o Lead Officer for
Tracking Officer Safeguarding in Schools

2xFTE

1xFTE

G e
Srade Grade 11

Children & Young People Directorate Structure Charts PROPOSED RESTRUCTURE

Education & Sk Special Educational Needs

Director of Education & Skills
1xFTE
Cheif Officer

Head of Service (SEND &
inclusion)
1xFTE
Chief Officer Band A

SEND Transformation Lead
1 xFTE (Fixed Term)
Soulbury

Team Manager SEN Team Manager - CWD
1xFIE 1xFTE
Grade 16 Grade 16

1xFTE (Permanant) SEN Quality Assurance Offcer SEN Caseworker -
1 x FTE (Fixed Term} 7 xFTE

2 FTE (Fixed Term) e 12 e e
rade rade

Grade 12 )

Social Warkers (CWD)
2xFIE
Grade 10- 12

SEN Senior Caseworker SEN Lead Assistant
seworker

S ORISR Social Workers {Adult Care
1 FTE (Permanant) Transition)
& X FTE (fixed Term) 2xFTE
Career Grade 5-7 Grade 10- 12

mily Support Worker
25FTE
Grade 8




Children & Young People Directorate Structure Charts PROPOSED RESTRUCTURE

Education & Skills: Inclusion & Disadvantaged Cl en

ctiiansi eeat Feam

Visual mpairmant Fasm

-

Teacher Grade + TLiZE Teacher Grade + TLA 20

Aisary Teacher audvsory Teacher
LExFTES TIREC
Taacher Grade

Teaching hssistant

Adminltratian Mansgar

Children & Young People Directorate Structure Charts PROPOSED RESTRUCTURE

Strategy & Improvemen

Executive Director Children
& Young People

1xFTE
Chief Officer

ctor of Social Care Director of Education &
Practice Skills

1xFTE 1xFTE
Chief Officer Chief Officer

Head of Strategy &
Assurance & Reform

1xFTE
Chief Officer

ren's Improvement
Manager

1x FTE
SM2

Project Manager

1 xFTE
Grade 14




Children & Young People Directorate Structure Charts PROPOSED RESTRUCTURE

Earl

Help (Part 1

stant irsctor eary Halp)
1xTE
Chief Offces

ChisfOfficar gan &

[T —

Taam Leac

1a5TE
Grade 1012

{spacibic post / hours Tac)

{suryEast

Locality Team iadelffe

s Leadr [Radcite)

1xr7E
A

Sockl Worker

vas officer

(speciic ass

Locatey Team practuich &
whitefald

Socal Warker
2ure

Sentor Eary Halp wiorker

2are
Grade 10

Children & Young People Directorate Structure Charts PROPOSED RESTRUCTURE

Earl

Help (Part 2.

ssistant Director (Eariy Hel
& schaol Readir

1xrE
Chief Officer

bz pracutiner
1FTE
Grade 0

ary Halp werkar.
3ur
Grac

‘servie Manager (Family
Resource)

1xFTE
Grade M1

Yss wanager

Youth Worker
axFTE

Grade 10

Young Carers Officer

Inclusion champion
1%FTE
Grades

Family Support Team

‘Team Manager

ictant Team Manager

1xFTE
Grade 11

Family Support ¥
XFTE
Grades

Family Support Workers
axFIE
Grade s

Receptionist

Family Group Conferences
Team

(Detail to b developed)

Preventative Service
Tranformation tead

Fixzd Term

Esriy Years SEND Lead
1xFTE
Grade 18

Early vears Training of
1xrTE
Grade 10

Early Vears Advisors.

2xFE
Souburys-8

Early Vears Development
Lead

1xFTE
Grade 12

1xFTE
Grade 14

Senior Portage Warker
05XFTE
Grade 11

Fis Officer
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Links with the Corporate Priorities:

Our vision for Children’s Services links to the Let’s Do It Strategy and our values and
principals.

With the support of the wider council and its partners we have set out a plan of
transformation which is ambitious and seeks to improve the lived experience of
children and therefore their outcomes during childhood and beyond, to achieve this
afocus upon an effective offer of help and support to those families who face complex
issues is required.

A full departmental restructure is necessary to drive forward our transformation and
improve the lived experience of children and young people.

13

Equality Impact and Considerations:

A full equality impact assessment (appendix 4) has been drafted and awaits quality

assurance in order that we deliver inclusive and equitable outcomes for staff and

service users will be central to the operation of the expanded service The proposed

restructure will deliver:

. Longer term financial benefits

. Compliance with our Statutory duties

. Reduction in children coming into the care of the Local Authority

. Families remaining together at home where it is safe to do so

Families receiving the right help and support to meet their needs to improve the

care and protection of their children. Families experiencing issues relating to

domestic abuse, mental ill-health and/or substance misuse receive better and

more timely support.

. Improved engagement in school and improved academic attainment

. Professional collaboration across partnership organisations which provides a
holistic joined up service for children and families.

14

Environmental Impact and Considerations:

N/A
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Assessment and Mitigation of Risk:

Risk / opportunity Mitigation

Failure to deliver timely improvement in the This proposed restructure will ensure the
quality of services will result in the DfE service has the resources to drive forward
recommending an alternative delivery model for the Improvements identified within the

Let’s do it for Children Improvement Plan




Children’s Services and Council control will be
lost.

Our current staffing structure does not provide
sufficient capacity to effectively respond to our
statutory duties in a timely way.

Additional staffing capacity is required across the
directorate to support a more effective model of
delivery.

In relation to case holding practitioners,
caseloads are currently too high, this has been
identified by Ofsted. Failure to address this will
be a barrier to improvement and will result in
negative future monitoring visit.

Remaining with the status quo will fail to address
practice deficits outlined in our improvement
plan.

Agreement to move forward with the
proposed restructure  will  provide
improved and focused leadership and
management, along with sufficient
capacity across the directorate to support
effective delivery of services.

The proposed realignment of services
would establish a more coherent and
Children’s services.

It will provide additional capacity in critical
areas with the additionality of new
services coming on stream to deliver more
inclusive and effective services in a timely
way, preventing escalation  and
dependence, with the aim of improving
outcomes for our children and families.

16 Legal Implications:

The proposal is compliant with the statutory duties of Children’s services as set outin Children
Act 2014, The Children and Social Work Act 2017 and Working Together 2018. Members are
asked to agree to the proposed significant changes to the Children and Young Persons
Directorate. Members will note that there is another report on this agenda relating to a
proposed new family safeguarding model. These proposals constitute significant changes.
The report sets out how this will involve the realignment of existing roles alongside the addition
of new roles. If Members are minded to agree, a staff consultation will take place. The
outcomes will be reviewed and inform the structure. Legal advice will be provided at all stages
with adherence to the council’'s consultation tool kit, policies, and procedures.

17 Financial Implications

This restructure represents significant investment into Children’s Services of £2.633m once
fully recruited to. The part year implementation costs will be funded from the Children’s
reserve that was created in 2021/22 following the OFSTED judgement in recognition of the
investment that would be required to reduce caseloads and commence the improvement
journey. This reserve is already funding the managed services teams and interim staff that
are supporting the department at the present time. The recurrent costs of the restructure will
be built into future years budgets and the medium-term financial plan and as a consequence
will increase the financial gap in 2023/24 that officers are currently working on identifying
schemes to close.

There are two service areas referenced within this paper whichthrough the increased capacity
and investment will deliver savings in future years. These are the fostering service and the
edge of care service. Early modelling has informed the figures within this paper which identify
that placing 20 children with Bury Council in house foster carers could deliver £0.417m of
savings per annum, further work is required and will take place over the next few weeks to



determine the phasing of when these savings should be achievable from. The savings from
the edge of care work with children over the age of 8 could deliver savings of £1.238m from
year 2 if we reduce the number of children entering care by 25%.

There is a further paper on this agenda, the family safeguarding model, which if
implemented also has potential to deliver significant savings from year 3 of
implementation which ranges from £105k up to £2.3m at the higher level of aspiration.

18 Background papers:

Appendix 1 — Current Structure

Appendix 2 — Proposed Structure

Appendix 3 - CYP Proposed Restructure Costings
Appendix 4 — Equality Impact Assessment

Please include a glossary of terms, abbreviations and acronyms used in this
report.

Term Meaning
CASS Care & Support Service
CIN Child in Need
CYP Children & Young People
CP Child Protection
CwWD Children with Disabilities
DSG Dedicated Schools Grant
EDT Emergency Duty team
DfE Department for Education
EH Early Help
ES Education and Skills
HAF Holiday Activity & Food
ILACS Inspection of Local Authority Children’s Services
LA Local Authority
LADO Local Authority Designated Officer
MASH Multi-Agency Safeguarding Hub
FTE Full time equivalent
LGA Local Government Association
SC Social Care and Safeguarding
SEND Special Educational Needs and Disability




