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The Duty

Identify the kinds of serious violence that occur in the
area, and, so far as it is possible to do so, identify the
causes of that violence. To do so, specified authorities
should undertake an evidence-based analysis of the
causes of serious violence within their area and use this
analysis to develop a local strategic needs
assessment which should inform the local strategy.
The strategy, which specified authorities must prepare
and implement, should contain bespoke solutions to
prevent and reduce serious violence in their area.
This must be kept under review, which should be done
on an annual basis and updated when necessary
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Specified Authorities Relevant Authorities Wider consideration
* Police » Education « VCFSE
e Fire & Rescue A strategic gducation - Bury VCFA
* Integrated Care representative(s) or - Street Pastors
representative education )
B U RY Boal"ds and |Oca| group for the local area - VRU Communlty
health boards should be chosen by the Led Pilot
. ; partnership to provide a _
LET’S DO lt! Lol Auff,honfty link between the specified ?Lace b.ased orgs
* Youth Offending responsible authorities ) ematic orgs
Team and individual institutions.
* Probation * Prison * Local businesses and
* Youth Custody business groups, eg
BID

Consideration of Geographies and links to GM, eg:
- ICB networks and links, eg Warren Heppolette

- GM CSP Leads through Jeanette Staley

- 10GM?
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Violence . . . .
Duty Defining Serious Violence

» Specified authorities should include a focus on public space youth
violence including; homicide, violence against the person which may
include both knife crime and gun crime, and areas of criminality where
serious violence or its threat is inherent, such as in county lines drug

BU RY dealing.

 Flexibility, based on strategic needs assessment for local areas to focus
LET’S Do It! on other related types of serious violence, including (but not limited to)
alcohol related violence, criminal exploitation, modern slavery and
violence against women and girls, including domestic abuse and sexual
offences, and male and LGBTQ+ victims

« Action on domestic abuse and sexual offences is particularly encouraged
where preventative activity is directed at risk factors which are shared
between these crimes and public space youth violence. Such risk factors
might include, but are not limited to, growing up in a violent home,
substance abuse, social isolation and adverse childhood experiences
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Duty ApprOaCh

Local areas are encouraged to adopt the World Health Organisation’s definition of a
public health approach:

e Focus on a defined population

B U RY e With and for communities, embedding the voices of lived experience

e Focused on generating long as well as short term solutions to addressing drivers

LET,S DO lt' of serious violence, including coercion.

e Based on data and insight to identify the burden on the population, including any
inequalities — guidance recommends specified authorities pool the data held
individually to create new/more complete insights.

e Root in evidence of effectiveness in tackling problems; learning from experiences
of others. Resources cited include Youth Endowment Fund Toolkit, Early
Intervention Foundation Guidebook and the College of Policing

* VRU follows 5C approach — Collaboration; co-production; co-operation on data
and information sharing; counter-narrative; Community Consensus
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1. Swrveillance

What is the problem?

Define the violence probler
through systematic data
collection.

4. Implementation

Scaling up effective
policy & programines

Scale-up effectrve and
promising interventions and
evaluate their irpact and
cost-effectiveness.

The Duty — a Public Health
Approach

2. Identify risk and
protective factors

What are the causes?

Conduct research to find out
whyr wiolence oceurs and who

1t affects.

3. Develop and
evaluate interventions

What worlks and for
whom?

Design, irmplernent and
evaluate interventions to see
what works.
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Poverty Victim of child maltrestment
High crime levels Psychologicalipersonality
High residential mobility disorder

High unemployment Alcoholfsubstance abuse
Local illicit dmg trade History of violent behaviour
Situational factors
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Community Relationship Individual

Poor parentimg practices

Rapid social change Mantal discord

Gender, social and economic inequalities Violent parertal corflict
Poverty Lowr socioeconomic household
Weak economic safety nets status

Poor mle of Lawr Friends that engage in violence
Cultural norms that support violence
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The Duty —
SV Strategic Needs Assessment

* The SNA should be formulated following an evidence-based analysis of
information relating to the violent crime types, the drivers of crime within
the partnership area and the cohorts most vulnerable.

* Partnership should be aiming to produce high quality evidence based
documents utilising a diverse range of quantitative and qualitative
sources — allowing the partnership to understand, and bring together, on
an ongoing basis a comprehensive picture of SV and its drivers.

» Work taking place on a GM SNA and utilisation of government funding
into GM to support consistent delivery of a local SNA for each GM locality.

» Opportunity to align and strengthen local SNAs, including of Domestic
Abuse
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Violence

Duty SV Strategic Needs Assessment

 This will require the gathering and analysis of data from all partners, so far as
is possible, including (but not restricted to):

* Local and national crime data, (including Crime Survey of England and Wales (eg, police

recorded crime by crime type, crime outcomes and profiles of victims and offenders)

Anonymised hospital and primary care data on serious violence injuries,

Education data (e.g. attendance, suspension and exclusion),

Anonymised prison data (e.g. types of offences),

Local data (e.g. census information),

Domestic Violence Disclosure Scheme data,

MARAC data

Children’s social care data,

Outcomes of homicide reviews including in areas such as domestic homicide, child and adult

safeguarding, mental health and offensive weapons homicide reviews,

* Input of organisational information and experience and where appropriate knowledge and
useful

* information from specialist voluntary sector organisations and young people (e.g. data on
violence against women and girls). The National Statement of Expectations and VAWG
Commissioning Toolkit set out data sources which could be considered when assessing the
specific needs of victims of domestic abuse and sexual violence,

« NPCC VAWG Performance Framework will also outline data Police should collate

* The Office for Health Improvement and Disparities have also published a useful resource for
local areas on the development of local SNA

BURY

LET’S Do It!
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The Duty —
SV Strategy

« The PCSC Act requires that the strategy is published, kept under review and revised from time
to time. The strategy should be reviewed at a minimum on an annual basis and specified
authorities should collectively decide if any new action is required or if a revised strategy is
needed.

« Each strategy must be published as soon as reasonably practicable after it has been prepared,
with the first strategy for each local government area being published by the 31 January 2024.
Each strategy must be placed on the website of a specified authority or a local policing body
for the local government area to which it relates and published in such other form as the
specified authorities consider appropriate (which may include hard copies)

* The serious violence strategies must be submitted to the Secretary of State for the Home
Department within 7 days of publication.

* Need to consider linkages into wider (community safety) consultations and engagement
activity, and to coincide with budgetary/spending decisions (to enable evidence based
assessment of where funds are best made available/diverted to).

« Should consider work and linkages with neighbouring authorities consistency of approach if
there is a need to work across boundaries on common issues.

* Important to ensure an Equality Analysis accompanies SNA and Strategy development to
ensure compliance with Equalities Act and Bury’s Inclusion Strategy.
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Governance

Local consideration

The Duty does not
specify a ‘lead’
authority to be
responsible for
coordinating activity or
prescribe a structure
within which specified
authorities are
expected to work.
Some may choose to
use the VRU, the local
CSP, safeguarding
partnerships or Health
& Wellbeing Boards.

Given the duty requires Community Safety Partnership’s
(CSP) to develop a Strategy in relation to serious
violence, proposal agreed at Bury CSP provides
oversight and sign off with reporting for information to
HWB, Children’s Strategic Partnership Board and Team
Bury Delivery Co-ordination Group.

CSP has an existing subgroup on Tackling Crime & ASB
chaired by Supt Nawaz. Bury CSP on 8" March agreed
to repurpose this group to become Serious Violence
Steering Group in order to lead the development and
delivery of the SNA and Strategy, strengthening ongoing
work to bring together work of VRU

Consideration of task & finish group(s) to develop the
SNA including data and insight colleagues from across
the specified authorities and wider system



