
Meeting: Locality Board  

Meeting Date 03 April 2023 Action Consider 

Item No. 9 Confidential No

Title  Greater Manchester Primary Care Blueprint February 2023 

Presented By  Rob Bellingham, Director of Primary Care and Strategic Commissioning, NHS GM 

Author
 Rob Bellingham, Director of Primary Care and Strategic Commissioning, NHS GM 

 Dr Tracey Vell, Chief Officer Primary Care Board /Chair GP Board 

Clinical Lead

Executive Summary

We are writing to update you on the development of our Greater Manchester Primary Care 
Blueprint.

Recommendations

That the Locality Board considers the detail of the information as outlined and provides their 
feedback accordingly. 

OUTCOME REQUIRED  
(Please Indicate) 

Approval Assurance Discussion Information 

APPROVAL ONLY; (please 
indicate) whether this is required 
from the pooled (S75) budget or 
non-pooled budget  

Pooled 
Budget 

Non-Pooled 
Budget 

Links to Strategic Objectives

SO1 - To support the Borough through a robust emergency response to the Covid-19 
pandemic.   

SO2 - To deliver our role in the Bury 2030 local industrial strategy priorities and recovery. 

SO3  - To deliver improved outcomes through a programme of transformation to establish the 
capabilities required to deliver the 2030 vision.            

SO4 - To secure financial sustainability through the delivery of the agreed budget strategy. 

Does this report seek to address any of the risks included on the NHS GM Assurance Framework? 

  



Implications

Are there any quality, safeguarding or patient 
experience i mplications? 

Yes  No N/A 

Has any engagement (clinical, stakeholder or 
public/patient) been undertaken in relation to this 
report? 

Yes No N/A 

Have any departments/organisations who will be 
affected been consulted ? 

Yes No N/A 

Are there any conflicts of interest arising from the 
proposal or decision being requested? 

Yes No N/A 

Are there any financial Implications? Yes No N/A 

Is an Equality, Privacy or Quality Impact 
Assessment required? 

Yes No N/A 

If yes, has an Equality, Privacy or Quality Impact 
Assessment been completed? 

Yes No N/A 

If yes, please give details below:

If no, please detail below the reason for not completing an Equality, Privacy or Quality Impact Assessment: 

Are there any associated risks including Conflicts of 
Interest? 

Yes No N/A 

Are the risks on the NHS GM risk register? Yes No N/A 

Governance and Reporting

Meeting Date Outcome 

N/A       

  



Greater Manchester Primary Care Blueprint 
February 2023

We are writing to update you on the development of our Greater Manchester Primary Care 
Blueprint.

Many of you have been involved in this work so far but we know that some of you will not yet be 
aware.  

What is the blueprint?

This is our collective plan for primary care in Greater Manchester. We first started talking about 

it back in September at our Primary Care Summit which was attended by over 350 primary care 

colleagues. The session provided us with a rich source of ideas, issues and themes to take 

forward for the blueprint. 

These are the themes that were agreed: 

 Capacity 

 Integrated working in neighbourhoods 

 Tackling and reducing inequalities 

 Prevention 

 Delivering a sustainable primary care system in GM 

We have also establ

standards.  

We are aiming for the blueprint to be complete by the end of June and we will have a draft version 

ready for colleagues to review by the end of March. 

Principles of the blueprint

We have agreed a set of principles for the development of the blueprint: 

 Each chapter must reflect all parts of our primary care system (Dental, GP, Pharmacy and 

Optometry) 

 It must align with the Greater Manchester Integrated Care Partnership strategy

(launching at the end of March) and other related strategies or plans, i.e. Estates, People 

and Culture, Digital, etc 

 The content should align with relevant national strategies, specifically the Fuller Report 

  



Who is involved in the work? 

plan.  

This means that we have leads for each one from: 

 Primary Care Provider Board 

 Locality Teams 

 GM Primary Care Team 

The leads meet regularly to progress plans for each of the themes. They also all meet together 

every two weeks to ensure that the plans are consistent and complementary to each other. 

We have also established a Primary Care Assembly, drawn from the wider system (eg. Hospitals, 

social care, VCSFE, GMCA etc). This Assembly meets monthly and provides an invaluable 

broader context to our work, with the aim of ensuring that the Blueprint is visible and relevant 

across all of our GM Health and Care partners. 

How can I get involved? 

If you would like to get involved or find out more about the work please contact 
Info.gmpcb@nhs.net
  

We will be getting out to as many groups and committees as possible to discuss the work and we 
have agreed via the Deputy Place Based Leads Group to attend Locality Board meetings at the 
next available opportunity. Our Primary Care Provider Board ran two successful sessions in 
February and are continuing to engage with members on an ongoing basis. PCPB will also 
provide ongoing updates in their newsletter. 

document at the end of March. 

We will continue to keep you updated as the plan develops either by email or in the Primary Care 

Provider Board newsletter. 

Rob Bellingham 

Director of Primary Care and Strategic Commissioning, NHS GM 

Dr Tracey Vell

Chief Officer Primary Care Board /Chair GP Board 
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About Primary Care and our Integrated 
Care System in Greater Manchester



About Primary Care In Greater Manchester

In Greater Manchester there are circa 1,800 primary care providers, 
with a workforce of around 22,000. This comprises:

658 Community Pharmacies

382 Dental Practices

416 GP Practices

303 Optometry Providers



system

How does our Greater Manchester system fit together?



Developing the Blueprint and setting out 
Our Ambitions for Primary Care



Developing the Blueprint 

We have established a triumvirate leadership approach for each of the nine chapters,

with leads drawn from the following areas:

Primary Care Provider Board

Locality Teams

GM Primary Care Team

We have developed a series of principles for production of the Blueprint, with some of the key

points set out below:

Each chapter must reflect all parts of our primary care system (Dental, GP, Pharmacy and

Optometry)

It must align with the NHS GM Integrated Care Partnership strategy and other related

strategies/plans, i.e. Estates, People and Culture, Digital, etc

The content should align with relevant national strategies, specifically the Fuller Report

We have established a Primary Care Assembly, drawn from the wider system.



SETP 1 STEP 2 STEP 3 STEP 4 STEP 5

What is the problem and 

the current position?
What would good 

look like if we 

solved the problem?

What will we do to 

achieve this and what is 

within our gift?

What are the 

benefits ICS, 

organisational, 

individual and 

patient?

What are the risks 

and potential 

barriers?

Set the scene nationally 

and GM supported by data 

(where available)

Describe the goal / 

ambition and 

outcomes

Overview of how we 

will do this but 

appendices to 

describe potential 

programmes 

aligned to the 

themes

Describe the 

benefits for the

Population

Patients

Employees

Contractors / 

employers

Localities

GM 

Describe any 

National, GM and 

local factors and 

interventions 

required to ensure 

mitigation; and 

highlight high risk 

areas. 

Blueprint Steps:



The Blueprint Chapters:

Capacity and Access

Integrated working in neighbourhoods

Tackling and reducing inequalities

Prevention

Delivering a sustainable primary care system in GM

Digital

Workforce

Estates

Quality and Improvement



In Greater Manchester, we aim to deliver a Primary Care system which:

Provides timely appropriate access to care delivered by the system in sufficient capacity to meet the 

needs of service users, where the process is simple and straightforward

Is part of a wider neighbourhood team, where individuals and communities are supported to take more 

control over their own health and where providers work together with the shared aim of improving the 

health of the population

Ensures that we do not exacerbate health inequalities and takes practical steps to tackle these 

inequalities wherever we can

Focusses on prevention, early detection and support in managing long term and other conditions

Is viable for the long term, ensuring that services are available when and where needed

Empowers citizens and providers with gold-standard, digitally enabled primary care.

Is delivered from facilities which are appropriate for the provision of 21st century Primary Care

Is standards based, with a focus on quality improvement

Is a popular career destination, with a happy and healthy workforce trained to a consistent, high 

standard



Integrated 
Care 

Partnership 
Strategy 

Duration: 5 years

Informed by: GMS; National Guidance; Locality Plans; 
Sector Plans 

Purpose: strategy for broad health and social care 
needs of the population including determinants of 
health 

Ready by: 24th March 2023

Primary Care 
Blueprint

Duration: 5 Years

Informed by: ICP Strategy; National NHS 
Plans, (notably Fuller Review), Primary Care 
Summit Outcome, related GM strategic 
documents, eg People Plan, Estates Strategy

Purpose: Vision and delivery approach for PC

Ready by: End of March 2023 (draft); June 
2023 (final)

Blueprint 
Delivery

Duration: 2023 - 2028

Led by: Primary Care System 
Board, working closely with PC 
Provider Board, GM System 
Boards and other leadership 
groups

The Blueprint in Context


