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Children & Young People Directorate Structure Charts

Children & Young People Senior Management

Executive Director Children & Young
People

1xFTE
Chief Officer

Director of Social Care Practice Director of Education & Skills Assistant Director Early Help
1xFTE 1xFTE 1xFTE

Chief Officer Chief Officer Chief Officer

Principal Social Worker
1xFTE
Chief Officer Band A

Head of Strategy, Assurance & Reform
1xFTE
Chief Officer

Head of Service (CASS & Leaving Care)
1xFTE
Chief Officer Band A

Service Manager (Quality & Assurance)
1xFTE
SM1

Head of Service (Safeguarding)
1xFTE
Chief Officer Band A

Head of Service (IRT & Contextual
Safeguarding)

1xFTE
Chief Officer Band A

Head of Service (My Home)
1xFTE
Chief Officer Band A

BISP Partnership Business Manager

1xFTE
Grade 17

(Interim Management through Corporate]
b : :

Strategic Lead (School System))
1xFTE
Chief Officer Band A

Head of Virtual School
1xFTE
Soulbury

Strategic Lead (SEND & Inclusion)
1xFTE
Chief Officer Band A

Service Manager (Head of Skills Strategy]
1xFTE
SM1

Head of Service (Family Help)
1xFTE
Chief Officer Band A

Service Manager (Early Years)
1xFTE
SM1

Service Manager (Family Resources)
1xFTE
SM1

Early Help Service Manager
(Transformation Lead)

1 x FTE (Fixed Term)
SM1
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Social Care & Safeguarding: Initial Response & Contextual Safeguarding

Director of Social Care Practice

1xFTE
Chief Officer

Head of Service

(Initial Response & Contextual

Safeguarding)
1xFTE
Chief Officer Band A

Emergency Duty Team
(Covering Bury & Rochdale)

EDT Team Manager
1xFTE
Grade 17

EDT Advanced Practitioner
9.5 x FTE
Grade 14

Complex Safeguaring Team

Team Manager
Complex Safeguarding
1xFTE
Grade 16

Assistant Team Manager
1xFTE
Grade 14

Social Worker
2.5xFTE
Grade 10 - 12

Family Support Workers
2 xFTE
Grade 8

Initial Response Team 1

Team Manager
1xFTE
Grade 16

Advanced Practitioner
1xFTE
Grade 14

Social Worker
5xFTE
Grade 10 - 12

Initial Respnse Team 2

Team Manager
1xFTE
Grade 16

Advenced Practitioner
1xFTE
Grade 14

Social Worker
5xFTE
Grade 10 -12

Initial Response Team 3

Team Manager
1xFTE
Grade 16

Advanced Practitioner
1xFTE
Grade 14

Social Worker
5xFTE
Grade 10-12
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Social Care & Safeguarding: Safeguarding Service

Director of Social Care Practice
1 x FTE
Chief Officer

Head of Service (Safeguarding)
1 x FTE
Chief Officer Band A

Safeguarding Team 1

Team Manager
1 x FTE
Grade 16

Advanced Practitioner
1 x FTE
Grade 14

Social Worker
5 x FTE
Grade 10 - 12

Dometic Abuse Practitioner
1 x FTE (Fixed Term to March

Grade 10

Safeguarding Team 2

Team Manager
1 x FTE
Grade 16

Advanced Practitioner
1 x FTE
Grade 14

Social Worker
5 x FTE
Grade 10 - 12

Dometic Abuse Practitioner

1 x FTE (Fixed Term to March
2025)

Grade 10

Safeguarding Team 3

Team Manager
1 x FTE
Grade 16

Advanced Practitioner
1 x FTE
Grade 14

Social Worker
5 x FTE
Grade 10 - 12

Dometic Abuse Practitioner
1 x FTE (Fixed Term to March

Grade 10

Safeguarding Team 4 Safeguarding Team 5

Team Manager Team Manager
1 x FTE 1 x FTE
Grade 16 Grade 16

Advanced Practitioner
1 x FTE
Grade 14

Social Worker
5 x FTE
Grade 10 - 12

Advanced Practitioner
1 x FTE
Grade 14

Social Worker
5 x FTE
Grade 10 - 12

Family Safeguarding Partners
(Employed Externally)

Probation Officer
External Partner

Domestic Abuse Officer
External Partner

Substance Recovery Worker
External Partner

Case Progression Officer

1 x FTE

Edge of Care Team
Grade 14

Team Manager
1 x FTE
Grade 16

Social Worker
3 x FTE
Grade 10 - 12

Family Support Worker
3 x FTE
Grade 8




Social Care & Safeguarding: CASS & Leaving Care
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Director of Social Care Practice
1 x FTE
Chief Officer

Head of Service
(CASS & Leaving Care)
1 x FTE
Chief Officer Band A

Care & Support Team 1

Team Manager
1 x FTE
Grade 16

Advanced Practitioner
1 x FTE
Grade 14

Social Worker
5 x FTE
Grade 10 - 12

Care & Support Team 2

Team Manager
1 x FTE
Grade 16

Advanced Practitioner
1 x FTE
Grade 14

Social Worker
5 x FTE
Grade 10 - 12

Care & Support Team 3

Team Manager
1 x FTE
Grade 16

Advanced Practitioner
1 x FTE
Grade 14

Social Worker
5 x FTE
Grade 10 - 12

Leaving Care Team 1

Team Manager
1 x FTE
Grade 16

Advanced Personal Advisor

1 x FTE
Grade 11

Personal Advisor
4 x FTE
Grade 10

Tenancy Sustainment Officer
1 x FTE (Fixed Term to 31/03/25)
Grade 9

Leaving Care Team 2

Team Manager
1 x FTE
Grade 16

Advanced Personal Advisor
1 x FTE
Grade 11

Personal Advisor
4 x FTE
Grade 10

Corporate Parenting Development
Officer

0.6 x FTE
Grade 10

Children's Rights Team

Team Manager
1 x FTE
Grade 14

Children's Rights Worker
2 x FTE
Grade 8

New Kershaw Site

Receptionist ( New Kershaw)
1 x FTE
Grade 4
IManaged through Business Support Un

General Assistant
0.05 x FTE
Grade 3
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Social Care & Safeguarding: My Home

Director of Social Care Practice
1 x FTE
Chief Officer

Head of Service
My Home
1 x FTE
Chief Officer Band A

Business Intelligance, Data Collection &
Carer Payments Officer
1xFTE REGIONAL ADOPTION AGENCY
Grade 8

Fostering Team 1
( Recruitment & Training)

Fostering Team 2
(Support & Supervision)

Fostering Team 3
(Family & Friends / SGO)

Team Manager Team Manager Team Manager Adoption Team Manager
1 x FTE 1 x FTE 1 x FTE 1 x FTE
Grade 16 Grade 16 Grade 16 Grade 16

Social Worker
3 x FTE
Grade 10 - 12

Recruitment Lead
1 x FTE
Grade 10

Recruitment Assistant
1 x FTE
Grade 5

Advanced Practitioner
1 x FTE
Grade 14

Social Worker
5 x FTE
Grade 10 - 12

Advanced Practitioner
1 x FTE
Grade 14

SGO Support Lead
1 x FTE
Grade 9

Family Support Worker
1 x FTE
Grade 8

Social Worker

Advanced Practitioner
1.5 x FTE
Grade 13

Family Support Worker
1 x FTE
Grade 8

Administrator (Letterbox)
1 x FTE (0.5FTE recharged by RAA)
Grade 7

Social Worker
4 x FTE
Grade 10 - 12

Senior Administrator
0.87 x FTE
Grade 8
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Social Care & Safeguarding: Quality & Assurance

Directorof Social Care Practice
1 x FTE
Chief Officer

Service Manager (Quality Assurance)
1xFTE
Grade SM1

LADO
1xFTE

IRO/CPTeam 1 IRO/CP Team 2
Grade 14

Team Manager Team Manager
1xFTE 1x FTE
Grade 16 Grade 16

Reviewing Officer/ CP Chair Reviewing Officer/ CP Chair
5 x FTE 5x FTE
Grade 14 Grade 14
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Social Care & Safeguarding: Social Work Development

Executive Director of Children &
Young People

1 x FTE
Chief Officer

Director of Social CarePractice
1x FTE
Chief Officer

Principal Social Worker
1 x FTE
Chief Officer Band A

Quality Assurance Officer
2 x FTE
Grade 7

Social Work Consultant
3 x FTE
Grade 13

Social Work Apprentices
3 x FTE (typically per year)
Grade 8




Children & Young People Directorate Structure Charts

Education & Skills: Education Services

Director of Education &

Skills
1 x FTE
Chief Officer

Strategic Lead

(Education Services)

Service Manager
(Education Services)

1 x FTE
Grade SM1

Asset Management Team

Asset Manager
1 x FTE
Grade 14

Admissions
3 x FTE
Grade 10

Admissions & Pupil Place}
Planning

Team Manager
1 x FTE
Grade 12

Planning Officer for
Specialist & Mainstream
Provision

1 x FTE
Grade 10

Admissions and Appeals
Officer

0.67 x FTE
Grade 6

Senior Schools Assuranc
Officer

1 x FTE
Soulbury 20-23

School Assurance

Transport & Contracts
Team

Transport & Contracts

Manager
1 x FTE
Grade 14

Transport Supervisor
1 x FTE
Grade 9

ravel / SCP Co-ordinato
2 x FTE
Grade 6

Pupil Escorts
Variable FTE
Grade 4

School Crossing
Supervisor

1 x FTE
Grade 8

School Crossing Patrol
Variable FTE
Grade 4

School Assurance Officer

2 x FTE
Soulbury 17-20

Principal Governance
Officer

1 x FTE
Grade 13

[Governor Support Officer
0.67 x FTE
Grade 7

Govemor Support
Assistant

0.5 x FTE
Grade 5

erl

Various FTE
Grade 4

Govemning Body Meeting
Clerk

Schools Attendance,
Exclusions & Communi
Education Manager

1 x FTE
Grade 17

School Attendance&
Exclusions

Statutory Officer
1 x FTE
Grade 11

Senior Attendance &
Exclusions Officer

1 x FTE
Grade 12

Attendance & Exclusion

Support Officer
1 x FTE
Grade 5

Attendance & Exclusions
Officer

6 x FTE
Grade 10

Community Education &
Safeguarding

Community Educati
Safeguarding Lead

1 x FTE
Grade 14

Community Leaming
Officer

4 x FTE
Grade 12

Lead Officer for
Safeguarding in Schools

1 x FTE
Grade 11

Child Licensing Officer
1 x FTE
Grade 8

Home Tutor
0.8 x FTE
Teachers Grade
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Education & Skills: Quality Standards, Skills & Virtual School

Director of Education & Skills
1xFTE
Chief Officer

Skills Virtual School

Service Manager (Skills)
1xFTE
SM1

Head of Virtual School
1xFTE
Soulbury 17-20

Skills Manager 1YSS Manager
1xFTE 1 xFTE
Grade 13 Grade 13

Virtual School Advisory Teacher SEND Lead
Link to BGI Directorate 2 xFTE 1xFTE
Teacher Grade Soulbury

Skills Advisor Connexions Personal Advisor Learning Mentor PEP Officer
1 xFTE 5.8 X FTE 1 xFTE (TTO) 1 x FTE (TTO)
Grade 8 Grade 10 Grade 9 Grade 9

Tracking Officer Lead for Children with a Social Virtual School Inclusion Advisor
2 XFTE Worker 1 xFTE
Grade 6 1xFTE Grade 9
Soulbury

Education, Employment & Training . -
Careers Coach Lead Education, Employment & Training
1 x FTE (Fixed term to March 2025) IXFTE Lead (Care Leavers)

1xFTE
GrRis Grade 10

10
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Education & Skills: Special Educational Needs

Director of Education & Skills
1xFTE
Cheif Officer

Strategic Lead (SEND & Inclusion)
1xFTE
Chief Officer Band A

Education Psychology

Principal Education Psychologist
1xFTE
Soulbury Senior EP 7-10

Senior Education Psychologist /
Education Psychologist

6.1 xFTE
Eoulbury Ep Grade

SEND Team

Team Manager
1xFTE
Grade 16

EHC Assessment & Review Senior
Officer

3xFTE
Grade 12

SEN Quality Assurance Officer
1 x FTE (Fixed Term)
Grade 12

EHC Assessment & Review Officer
8 xFTE
Grade 10

EHC Assessment & Review Officer
2 x FTE (Fixed Term to Nov 24

Grade 10

11

EHC Assessment & Review Lead
Assistant Officer

1xFTE
Grade 8

EHC Assessment & Review
Assistant Officer

6 xFTE
Career Grade 5-7

EHC Assessment & Review Co-

ordinator
] 1 XFTE (FIxed Term to Nov 24)
Grade 3

Children With Disabilities Team

Team Manager
1xFTE
Grade 16

Assistant Team Manager
1xFTE
Grade 14

Social Workers
1xFTE
Grade 10-12

Family Support Worker
4 xFTE

Grade 8

Social Workers
5xFTE
Grade 10 -12
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Education & Skills: Inclusion & Disadvantaged Children

Strategic Lead (SEND & Inclusion)

1 xFTE

Chief Officer

Outreach Team

Outreach Team Manager
1xFTE
Soulbury

Senior Outreach Officer Outreach Officer
1xFTE 6 xFTE
Grade 14 Grade 12

Outreach Assistant
4 xFTE
Grade 9

Speech & Language Therapist

Hosted by Health

Occupational Therapist
Hosted by Health

12

Sensory Impairment Team

Manager
1xFTE

Leadership 10-14

Visual Impairment Team

Teacher of Visually Impaired
1.8 xFTE
Teacher Grade + TLR2b

Advisory Teacher
0.8 xFTE
Teacher Grade + TLR2c

Mobility & Independence Worker
0.8 X FTE
Grade 11

Specialist Sensory Support
Assistant

19 xFTE
Grade 9

Hearing Impairment Team

Specialist Teacher
3.5xFTE
Teacher Grade + TLR 2b

Advisory Teacher

1.6 x FTE + TLR2c
Teacher Grade

Specialist Sensory Support

Assistant
4.6 xFTE
Grade 9

SEND Support

Service Manager - SEND Support
1xFTE
Soulbury

Primary SEND Support Lead
2 xFTE
Soulbury
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Strategy & Improvement

Director of Social Care Practice
1xFTE
Chief Officer

Head of Strategy, Assurance &
Reform

1xFTE
Chief Officer

Children's Improvement Manager
1xFTE
SM2

Director of Education & Skills

1xFTE
Chief Officer

Improvement Delivery Officer
1xFTE
Grade 12

Business Support Team 1
Strategy Meetings / IG / FSG

Team Leader
1xFTE
Grade 8

Business Support Officer
6 xFTE
Grade 7

Business Support Officer

2 X FTE (Fixed Term to March 2025

Grade 7

1 x FTE (Fixed Term to March 2025,

Business Support Team 2

Child Protection / School
Attendance / Psychology /
Additional Needs

Team Leader
1xFTE
Grade 8

Business Support Officer
3.41 xFTE
Grade 7

Business Support Officer

Grade 7

13

Business Support Administrator

5.61 x FTE
Grade 5

Business Support Team 3
IRT / MASH / CWD

Team Leader
1xFTE
Grade 8

Business Support Officer
6.72 xFTE
Grade 7

Business Support Team 4
CASS / My Home

Team Leader
1xFTE
Grade 8

Business Support Officer
4.66 x FTE
Grade 7

Total Business Support Establishment:

4 x FTE Team Leaders, 20.79 x FTE Business Support

Officers, 5.61 x FTE Administrators to deploy flexibly
across teams




Early Help (Family Help)
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Assistant Director (Early Help)
1 x FTE
Chief Officer

Head of Service (Family Help)
1 x FTE
Chief Officer Band A

Head of Family Resources
Head of Early Years

Emotional Health & Wellbeing

Locality Based Early Help Team

Co-ordinator
1 x FTE
Grade 13

Loclity Team East Bury

Team Leader
1 x FTE
Grade 15

Social Worker
1 x FTE
Grade 10 - 12

Early Help Practitioner
6 x FTE
Grade 8

Family Conflict& Parenting Co|

ordinator
B 1 x FTE (Fixed Term to 2025)
Grade 9

Administrator

1 x FTE
Grade 5

Locality Team North

Team Leader
1 x FTE
Grade 15

Social Worker
1 x FTE
Grade 10 - 12

Early Help Consultant
1 x FTE
Grade 10

Early Help Practitioner
4 x FTE
Grade 8

Domestic Abuse Practitioner
2 x FTE
Grade 10

Locality Team Radcliffe

Team Leader
1 x FTE
Grade 15

Social Worker
2 x FTE
Grade 10 - 12

Early Help Consultant
1 x FTE
Grade 10

Early Help Practitioner
5 x FTE
Grade 8

Administrator
0.5 x FTE
Grade 5

Locality Team Prestwich &
Whitefield

Team Leader
1 x FTE
Grade 15

Early Help Consultant
Social Worker 1 x FTE

2 x FTE Grade 10
Grade 10 -12

Early Help Practitioner Administrator
3 x FTE 1 x FTE
Grade 8 Grade 5

[Domestic Abuse Support Workg
1 x FTE
Grade 8

14

Team Manager
2 x FTE
Grade 16

Social Workers
4 x FTE
Grade 10 - 12

Education Lead (MASH)

1 x FTE
Grade 11

Team Leader
1 x FTE
Grade 15

Early Help Practitioner
3 x FTE
Grade 8
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Early Help (Family Resource)

Assistant Director (Early Help &
School Readiness)

1 x FTE
Chief Officer

Service Manager (Family
Resource)

1 x FTE
Grade SM1

1YSS Manager
1 x FTE

Young Carers

Young Carers Officer
2 x FTE

Grade 13 Grade 8

Youth Worker (Level 2)
4 x FTE
INC Grade

Youth Worker (Level 1)
3 x 5hr posts

0.4 FTE (1 year fixed term VRU
funding)

Inclusion Ambassador & SEND
Advocate

1 x FTE
Grade 9

Youth Worker (Level 2)

2 x FTE (1 year fixed term VRU|
funding)

INC Grade

Youth Participation Worker
1 x FTE
Grade 10

Youth Prevention Family Support Team

YOT Officer
1 x FTE
Grade 12

Team Manager
(Victoria C&F Centre)
1 x FTE
Grade 13

YOT Victim & Refferal Order

Officer

0.6 x FTE :
Assistant Team Manager
Grade 11 (Victoria C&F Centre)

1 x FTE
rade 11

YOT Support Officer
1 x FTE

Grade 10
Family Support Worker

10.4 x FTE
Grade 8

Receptionist
1 x FTE

Grade 4

15

Family Support Workers

Family Group Conferences
Team

Family Group Conference
\ELE:E

1 x FTE
Grade 13

Family Group Conference
Facilitator

5 x FTE
Grade 8

Partnerships

Childrens TrustDevelopment
Officer

Grade 11
1 x FTE

Projetcs

Project Management Officer
1 x FTE (2 Year Fixed Term)
Grade 11

Project Worker - Young Peopld]
& Violent Crime

1 x FTE (1 Year fixed term)
Grade 9
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Early Help (Early Years)

Assistant Director (Early Help & School
Readiness)

1xFTE
Chief Officer

Service Manager (Early Years) Early Help Service Manager

1xFTE
Grade SM1

(Transformation Lead)
1 x FTE (Fixed Term)
Grade SM1

Early Years Provider Team

Lead Officer - Early Years & School
Readiness

1xFTE
Grade 14

Senior Portage Worker
0.5 xFTE
Grade 11

Early Years Advisors
2 xFTE
Soulbury 5-8

Portage Worker
1.5 xFTE
Grade 8

Lead Officer - Early Years
1xFTE
Grade 14

Early Years Worker

Early Years Development Lead
1xFTE
Grade 12

Lead Officer (SEN Early Years)
1xFTE
Grade 14

Lead Officer - Sufficiency & Information|

1xFTE
Grade 12

Early Years Funding & Support Officer

Early Years Training Officer
1xFTE
Grade 10

6 xFTE
Grade 8

Early Years Worker
2 X FTE (Fixed Term to Nov 2025)
Grade 8

Early Years Worker
2 x FTE (Fixed Term to Nov 2024)
Grade 8

16

1xFTE
Grade 8

FIS Officer
1xFTE
Grade 8




