


PSLT Place Base Plans, How do we achieve best practice ?

Primary Prevention Plan — Twin Tracks the proposed Public Service Leadership Team (PSLT) &
Performance markers . At its core is a focus on wider and commercial determinants of health. (Slide 2)

Use the skills mix and joint upskill across the PSLT team to create neighbourhood-based solutions and
provide an inequalities lens across all work streams.

Recognise wider social and commercial determinants of health keeping inequalities as a golden
thread, the examples in slide 3, 4 & 5 will showcase this.

Use of the Joint Strategic Needs Assessment (JSNA), early years intelligence plus the National Child
Measurement Programme (NCMP) around insights. Pick up on wider partners outcomes such as INT
West respiratory aims, reduced crime, housing partnerships with addiction services etc.

Use _stren\%;hs within neighbourhoods and existing assets, sport clubs, Schools, Parks and community
buildings. West examples very strong and has a sense of identify with community groups.

Mix of strategy & policy along with service specific interventions, so changing environments and
systems along with providing services differen I¥ and which are co-produced with service users / expert
by users. Licencing and planning matrix , MCF funding.
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On the Ground, a snapshot of what we are doing ?

Working with TEGM, empowering communities and a variety of PSLT partners to
activate areas from regional transport and active travel investments.

Ph){sical Activity refresh, this includes a commitment to activate a range of
ﬁbnfrg such as'schools and medical practices along with overarching targets for

Supporting addiction outreach clinics , vaccination pop ups in Bury West and
linking opportunities at place. One stop shops.

Greater amount of stop smoking clinics activated via OHID investment.
Targeted routine and manual alon[g with LGBTQI+ cohorts. Swap to Stop
outreach providing alternative routes to quits.

Early Years .Activitgl — LETS Get Bury Moving menu of physical , mental and
social provision, Toddler Treks, Balance Bikes, community clear ups linked to
local business aims, voluntary sector links.
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On the Ground — Collaborative Working

Brining policies together in one central map to support Bury Moving LETS Get Bury Moving
LETS ge‘?[ Bury Mov?nq Complexities * Kumu P PP Y g

We mentioned Bee Network Activations ,TransRIort for Greater Manchester, and Bury Council
working together with local stakeholders on Bee Network activations and upcoming CRSTS .
investments. But also, investment into new pop-up park , the new school , levelling up build, social
enterprise centre, build on community assets.

Licencing & Planning policy tools - Alcohol and Planning Matrix via Power Bl and mapping
inequalities , harm and risk.

Right to Grow — Community led policy around growing locally and on council land, building on
Silver food award and food partnership.

Revised Gambling Harms policy reviewed and agreed with licencing.

Fslla:\%e)s for Everyone — Healthy Weight Environment / systems Supplementary Planning Document


https://kumu.io/lee16/lets-get-bury-moving
https://kumu.io/lee16/lets-get-bury-moving

el ey b B AT TS arwaE

JSNA
Bury Housing Services

Bury Wellness Service

- West Lead
Education
LETS Principles
Bury Fire & Rescue
Bury Council Policy &
Create a joint learning / training matrix, PSLT roadmap to scale up across all PSLT neighbourhoods.
Continue to measure the impact of placed based working.
Review membership of those supporting healthy places in neighbourhoods.
N ext Ensure the community feeds into the PSLT process.

Map children and young people (CYP) provision and focus on associated outcomes such as school
Ste pS readiness, physical activity and healthy weight.

Ensure synergy between placed based services and avoid duplication.

Digitally showcase interdependencies and system complexities. C ounc I |



Ask: Acknowledge / Advocate for
placed based working with
services across all PSLT’s.

Thank you again for your time

Any questions : |.buggie@bury.gov.uk
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