Equality Impact Analysis

This equality impact analysis establishes the likely effects both positive and negative and potential unintended consequences that
decisions, policies, projects and practices can have on people at risk of discrimination, harassment and victimisation. The analysis
considers documentary evidence, data and information from stakeholder engagement/consultation to manage risk and to
understand the actual or potential effect of activity, including both positive and adverse impacts, on those affected by the activity

being considered.
To support completion of this analysis tool, please refer to the equality impact analysis guidance.

Section 1 — Analysis Details (Page 5 of the guidance document)

Name of Policy/Project/Decision Bury Community Safety

Lead Officer (SRO or Assistant Director/Director) | Chris Woodhouse
Department/Team Corporate Core

Proposed Implementation Date April 2025

Author of the EqlA Chris Woodhouse

Date of the EqlA Last updated: 4t February 2025

1.1 What is the main purpose of the proposed policy/project/decision and intended outcomes?

Keeping Bury’'s communities safe is at the heart of the work of the Council and can only be done effectively in partnership with
public services, voluntary organisations, and local communities themselves. Bury remains one of the safest Borough’s in Greater
and this strategy sets out to maintain this. Through partnership insight and engagement with Bury’s communities, an updated
Community Safety strategy for the Borough has been co-produced. This details how the Council will work with partners to safeguard
people from harm, to support victims of crime and address harmful behaviours. The Bury Community Safety Partnership Strategy
details the delivery in Bury of national safety missions, alongside local delivery of the Greater Manchester Police and Crime Plan,
tailoring and targeting resources to address specific local priorities derived from partnership data and insight from local people.
Five key priority areas have been identified for focus over the coming three year period, with information included in the strategy
on the approaches to be taken to address these, both in terms of practical actions and the principles by which these activities will
take place, in keeping with Bury’s LET'S Do It! approach.
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Section 2 — Impact Assessment (Pages 6 to 10 of the guidance document)

2.1 Who could the proposed policy/project/decision likely have an impact on?

Employees: Yes
Community/Residents: Yes
Third parties such as suppliers, providers and voluntary organisations: Yes

If the answer to all three questions is ‘no’ there is no need to continue with this analysis.

2.2 Evidence to support the analysis. Include documentary evidence, data and stakeholder information/consultation

Documentary Evidence:

The refreshed strategy seeks to further supporting and safeguarding Bury’s communities, including addressing any
disproportionately of threat, harm and risk. This includes maximising opportunities to work collaboratively in the Borough and with
regional partners, such as working together to address the inclusion objectives set out in the GM Police and Crime Plan: Police
and Crime Plan - Greater Manchester Combined Authority

Interventions to support community safety activities take on board learning from the College of Policing, who have recently
updated their policing culture and inclusion approach: National policing culture and inclusion strategy 2025 to 2030 | College of

Policing

Data:

Problem Profiles are developed by the District Intelligence Unit and Force Intelligence Bureau that provides information on the
volume, nature and context of incidents. These include areas of geographical focus and outline any activity outside of agreed
tolerance levels. This also includes incident and crime volumes, broken down by protected characteristics as much as possible.
Examples of this include needs assessments on Serious Violence: Serious Violence Duty - Bury Council

The details from such reports have been included in the ‘We also know’ sections against each priority and headlines reflected
within the body of the document. This is kept under live review including through monthly district tasking and co-ordination
meetings; data dashboards to each Community Safety Partnership meeting and data standing items in wider CSP governance.
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https://greatermanchester-ca.gov.uk/what-we-do/safer-and-stronger-communities/police-and-crime-plan/
https://greatermanchester-ca.gov.uk/what-we-do/safer-and-stronger-communities/police-and-crime-plan/
https://www.college.police.uk/support-forces/diversity-and-inclusion/culture-and-inclusion-strategy
https://www.college.police.uk/support-forces/diversity-and-inclusion/culture-and-inclusion-strategy
https://www.bury.gov.uk/my-neighbourhood/safety-in-the-community/serious-violence-duty

Stakeholder information/consultation:

Community Safety Partnership colleagues have conducted a combination of organic and structure insight capture and
engagement to shape priorities, specific deliverables and consider specific communities. This (non-exhaustive list) has included
tailored sessions with:

Persona Your Voice Forum (218t October 2024) — particular insight gained around transport related safety; public
guardianship and hate crime reporting

Specific conversations with Bury People First (22" October 2024), including in relation to cohesion and representation
Input into Circles of Influence session with young people (61" November 2024) — insight in relation to serious violence;
visibility and public guardianship; opportunities for joint communications

Locality Health System Assurance group (11" November 2024)

Bury Safeguarding Partnership — including furthering connectivity on safeguarding review processes and learning

Bury Blind Society (13" November 2024) — insight in relation to public protection and roads safety

Representatives of Bury Older People’s Network —insight in relation to public transport

Community Cohesion Roundtables (9" September 2024; 215t November 2024) including insight on hate crime, belonging,
storytelling and inclusive practice.

Council Overview And Scrutiny Panel (26" November 2024) including refinement of lived experience input including neuro-
diversity.

Bury Homeless Partnership (12t December 2024) including on safe accommodation in relation to victims of domestic
abuse.

Serious Violence Duty Steering Group (61" February 2025) to refine links with Bury and Rochdale Youth Justice Board on
serious youth violence.

Organic engagement at high footfall locations across the Borough and online survey circulated across Council and Team Bury
partners; insight from which informed the respective priorities and accompanying ‘“You said’ sections against each priority in the
strategy.

2.3 Consider the following questions in terms of who the policy/project/decision could potentially have an impact on.
Detail these in the impact assessment table (2.4) and the potential impact this could have.
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the community)?

Could the proposal prevent the promotion of equality of opportunity or good relations between different equality groups?
Could the proposal create barriers to accessing a service or obtaining employment because of a protected characteristic?
Could the proposal affect the usage or experience of a service because of a protected characteristic?

Could a protected characteristic be disproportionately advantaged or disadvantaged by the proposal?

Could the proposal make it more or less likely that a protected characteristic will be at risk of harassment or victimisation?
Could the proposal affect public attitudes towards a protected characteristic (e.g. by increasing or reducing their presence in

e Could the proposal prevent or limit a protected characteristic contributing to the democratic running of the council?

2.4 Characteristic Potential Evidence (from 2.2) to Mitigations to reduce | Impact level with
Impacts demonstrate this impact | negative impact mitigations
Positive, Neutral, Negative
Age Positive Specific priority on children
given specific crime types
young people more
susceptible to be an
offender or victim of; and
embedding Child Centred
Policing approach beyond
just policing services
Disability Positive Particular focus around
safety on transport,
including partnership
problem solving
Gender Reassignment | Neutral
Marriage and Civil Neutral
Partnership
Pregnancy and Neutral
Maternity
Race Positive Strengthened focus on

cohesion including local
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delivery against new
Greater Manchester Hate
Crime Plan

Religion and Belief

Positive

Strengthened focus on
cohesion including local
delivery against new
Greater Manchester Hate
Crime Plan

Sex

Positive

Strengthened focus on
tackling Violence Against
Women and Girls and
wider gender based
violence.

Sexual Orientation

Positive

Strengthened focus on
cohesion including local
delivery against new
Greater Manchester Hate
Crime Plan

Carers

Neutral

Looked After Children
and Care Leavers

Positive

Specific priority on children
given specific crime types
young people more
susceptible to be an
offender or victim of;
strengthening connectivity
with Bury Children’s
Safeguarding Partnership

Socio-economically
vulnerable

Positive

Further recognition of
wider determinants
impacting criminality and
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safety through roll out of
Clear Hold Build approach

Veterans

Positive Building on partnership
work including introduction
of the FORCER protocol to
support veterans missing
from home.

Actions required to mitigate/reduce/eliminate negative impacts or to complete the analysis

2.5 Characteristics

Action

Action Owner | Completion Date

Section 3 - Impact Risk

Establish the level of risk to people and organisations arising from identified impacts, with additional actions completed to
mitigate/reduce/eliminate negative impacts.

3.1 Identifying risk level (Pages 10 - 12 of the guidance document)

Impact x Likelihood
= Score

E’t 4 | Very High

Likelihood
1 2 3 4
Unlikely Possible Likely Very likely
N T R
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3 High 3 6
2 Medium 2 4 6 8
1 Low 1 2 3 4
0 Positive/

No impact

[Risk Level [NoRisk=0 — [LowRisk=1-4  |Medium Risk=5-7 |IHiGRIRISKSOEI0N

3.2 Level of risk identified 2

3.3 Reasons for risk level Whilst there are no negative inclusion impacts directly resuting from the refreshed Community
calculation Safety Strategy, the document does outline areas and communities where criminality and harm
has historically been felt most acutely; and whilst the CSP Strategy sets out the priorities and
areas of focus to deliver this, having a strategy itself doesn’t mitigate all system risks, that comes
with delivery. So risk here is as much about missed opportunity if identified concerns not
addressed during delivery as a partnership, rather than EQIA specific risk).

Section 4 - Analysis Decision (Page 11 of the guidance document)

4.1 Analysis Decision X | Reasons for This Decision
There is no negative impact therefore the activity will proceed X
There are low impacts or risks identified which can be mitigated or
managed to reduce the risks and activity will proceed

There are medium to high risks identified which cannot be mitigated
following careful and thorough consideration. The activity will proceed
with caution and this risk recorded on the risk register, ensuring
continual review
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Section 5 — Sign Off and Revisions (Page 11 of the guidance document)

5.1 Sign Off Name Date Comments

Lead Officer/'SRO/Project Manager | Chris Woodhouse 04/02/2025

Responsible Asst. Director/Director

EDI Lee Cawley 14/02/2025 | QA Complete. Only positive impacts identified for

specific characteristics and circumstances. The
activity has sought and obtained lived experience
input and co-design into development and as a
result there is a strong inclusion thread
throughout. Individual activities within the strategy
may require an individual analysis as and when
appropriate.

EqlA Revision Log

5.2 Revision Date

Revision By

Revision Details

07/02/2025

Cw

Update to reflect Serious Youth Violence feedback and College of Policing link
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