EMPLOYMENT PANEL
TERMS OF REFERENCE

1. FUNCTION

The Employment Panel is responsible for the employment functions as set out
in the Officer Employment Procedure Rules; including;
e Act as the Investigating and Disciplinary Committee for statutory
Officers of the Council
e Appeals against dismissal and grievances by employees of the Council
and
e Appointment Panel for Chief and Deputy Chief Officers.

2. MEMBERSHIP

2.1 The Employment Panel will be Chaired by the Cabinet Member with
responsibility for human resources. The Committee will be a politically
balanced committee of the Council with nine members.

2.2 A politically balanced 3 member panel will be convened to fulfil the
appeals functions.

2.3 A politically balanced 6 member panel will be convened to fulfil the
employment functions, the 5t"/and if necessary, 6" memberwill be the
Cabinet Member(s) with responsibility for the portfolio area under
consideration or their appointed deputy.

2.4 A politically balanced 7 member panel will be convened to fulfil the
employment functions to discharge their function in appointing the Chief
Executive, Monitoring Officer and the S151 Officer.

The 7 member panel will consist of:

. Chair of the Employment Panel

. The Leader of the Council

. The Deputy Leader of the Council

. One further Cabinet Memberto be nominated by the Leader of the Council
. The Leader of the largest opposition group
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. One further Member to be nominated by the Leader of the
Largest opposition group
7. The Leader of the second largest opposition group



If any member of the panel (as outlined above) is not already a member of
the Employment Panel, they will be co-opted to the Employment Panel for
the purpose of these appointments.

On completion of the appointment process, the Panel will make a
recommendation to Full Council for final approval.

2.5 Any panels convened must comprise of the 9 members appointed to the
Employment Panel except in instances when a Cabinet Member is required to
fulfil an employment function as detailed in point 2.3.

2.6 Officers supporting the Employment Panel will make every attemptto
ensure ad hoc Panels are constituted politically proportionally. There may be
occasions when this is not possible, in such circumstances any decisions
regarding composition, will be taken in consultation with the Leader and the
Cabinet Member, with oversight from the Monitoring Officer.

3. KEY RESPONSIBILITES OF THE BOARD

1. Be the appropriate body including acting as the Investigating and
Disciplinary Committee.

2. To fulfii the employment functions as set out in part 4 section 8, the
Officer Employment Procedure Rules in relation to: Chief Officers and
Deputy Chief Officers including the Head of Paid Service (to include
Returning Officer and Electoral Registration Officer functions), Deputy
Chief Executive; Director for Adults and Communities, Director of
Children and Families; Director of Public Health, Monitoring Officer and
S151 Officer.

3. Review the annual pay policy statement and make recommendations to
Council.

4. Be a consultee onall terms and conditions including policies for all staff.

5. Approve the performance and development framework for annual
assessment of the Chief Executive.

6. Appeals against dismissal and grievances by employees of the council.

7. The Chair of the Employment Panel has delegated authority to suspend
the Head of Paid Service.

5. MEETINGS

The Employment Panel is a Committee of the Local Authority and so as such
the Access to Information provisions will apply. The Panel will meet four
times a year.

The date and timings of the meetings will be fixed in advance by the
Council, as part of the agreed schedule of meetings.



Additional meetings may be convened at the request of the Chair, and with
the agreement of the Council Leader.

The meeting will be Chaired by the Cabinet Member with responsibility for the
human resources function. The Chair will be appointed annually and the
appointment would be ratified by Council. In the absence of the Chair - a
replacement Chair will be elected for the duration of the meeting.

A quorum of three will apply for meetings of the Full Panel and to consider
appeals and appointments.

The Director of People & Inclusion or their representative will act as the lead
officer.

The agenda and supporting papers shall be in a standard format and circulated
at least five clear working days in advance of meetings.

Meetings will be clerked by a representative of Democratic Services.
Public Engagement
Agendas will be available to view by members of the public in line with Access

to Information Requirements on the Councils website at
https://www.bury.gov.uk/index.aspx?articleid=10465
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