Appendix A - Project Delivery Plan

Item Timeline 2026
Start Finish Nov Dec Jan Feb March
24 1 8 15 22 29 5 12 19 26 2 9 16 23 2 9 16 23 30
Design - Phase 1B
RIBA Stage 2/3 November February
Planning - Phase 1B
Application submission (EIA) November February
Validation February March
Procurement/Works - Phase 1B
Procurement - Longfield demolition November February
Works - Longfield demolition (Phase 1) March April c
Procurement - main works/enter into PCSA November February H
R
Design - Phase 2 |
RIBA Stages 2+ November February S
RIBA Stage 3 January March T
M
Planning - Phase 2 A
Application submission (EIA) November February S
Validation February March
P
Procurement/Works - Phase 2 E
Procurement - main works/enter into PCSA November February R
|
Provision of Library Facilities (0]
Approval for works, costs, contractor etc January January D
Design of library space November December
DCMS approval December December
Tender documents December January
Works - backlog maintenance (latest) February March
Library furniture fit out (latest) March March
Library decant/VP (latest) March March
Comms
All stakeholders Ongoing Ongoing




