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Next Steps

1. Introduction

1.1  Working with tenants and colleagues we have developed a vision statement and
objectives for the housing service which links back to the Council's Let’'s Strategy.
This is set out below;

Let’s do housing!

Satisfied tenants Quality homes United communities

= Bury Housing Services puts people and their wellbeing first. How people feel
about the homes we provide for them matters to us.

= We want our tenants to feel safe and secure, warm and welcome, healthy and
happy in their homes and a valued part of their local community.

= We go above and beyond as a landlord, creating homes that people love.

= We work hard to offer the right advice at the right time, to help people get
housing that suits their needs and to prevent people becoming homeless.

= \We couldn’'t do this without our passionate, trained and committed teams, who




embrace our people-first focus through the work they do every single day.

2 2025-2026 Service Plan

2.1  Our 2025-2026 Bury Housing Services plan and the Homelessness Service Plan build
on our vision, enhancing the delivery of high-quality housing services while
overseeing compliance with the latest consumer regulations, ensuring that all aspects
of tenancy management, building safety, and asset management meet the
highest standards. The homelessness service plan also ensures we effectively deliver
our statutory homelessness duties.

2.2  The table below sets out the progress against the key actions in our service plan.

care leavers but
ensuring this priority
group is reflected

in our Management
Move policy.

RAG Number
3
On target 19
At risk 4
6
Will not start in 20-25/26 3
35
Service area Key actions Date by Progress
Housing and » Carry out a review of | March 2026 Review has been carried
Neighbourhoods our Independent out and actions from the
Living Service. review are now being
rolled out including motion
sensors in all schemes.
* Continue to build on March 2026 ASB action plan reviewed
our ASB service. and new plan in place
Housemark ASB
accreditation process
started.
* Review our tenancy Dec 2025 Not yet started. Will be
support offer. moved to 2026/27
+ Continue to support Sept 2025




Review Housing
Management
operating model with
staff and tenants.

Dec 2025

Asset
management

Develop an asset
management strategy
to ensure investment
in and effective use
of our housing assets
and to ensure we
provide healthy
homes.

March 2026

This has been delayed to
2026/27

Increase the number
of homes that meet
EPC C or above.

March 2026

Develop a 3 year
indicative capital
programme.

December 2025

Deliver the 25/26
capital investment
programme.

March 2026

Carry out a rolling
programme of stock
condition and retrofit
properties to ensure
we fully understand
the condition of our
homes.

March 2026

Repairs

Carry out of review of
the repairs service to
improve efficiency,
effectiveness and

March 2026




tenant satisfaction.

Building safety Develop Permitto Oct 2025
work process. Inc
customer works.
Put in place and June 2026 Revised target to June
deliver plan to reduce 2026 in line with five year
overdue EICRs. legislative changes. All
recruitment to team has
bene completed with new
staff starting in Jan 2026.
Develop the QA/QC | March 2026 Process in place for Gas
function/process delivered by ICON. ICON
within the building will conducting EICR
safety team. audits from March 2026.
Performance, Carry out a review of | March 2026 Approach to complaints
Assurance and our approach to reviewed and a number of
Improvement complaints and our changes have been made
complaint handling to the service including
culture and how complaints are
implement identified and recruiting
recommendations. two complaints
investigators.
Assessment against
Housemark Complaints
accreditation has
commenced.
Review of tenant March 2026 Not yet started
engagement strategy
and develop and
implement at tenant
engagement action
plan.
Improve the quality of | March 2026 Review of data completed
the data we hold on and reported to HAB.
our tenants and use Action plan in place to
data in service improve data quality and
delivery / decision use of data.
making.
Develop a customer | March 2026 Customer charter not yet

service charter for
housing services.

started. Joined Institute of
Customer Service and will
be carrying out surveys in
Jan/Feb 2026 to assess
customer and staff views
on customer service.




Corporate

Support the
development of the
30 year HRA
business plan.

Feb 2026

Support the
development of HRA
management
accounts and monitor
to ensure budgetary
control.

Oct 2025

Improve our
approach to
procurement
including developing
a contracts register
and a procurement
pipeline.

March 2026

Review and improve
use of QL and
integrated systems in
delivering housing
services and
providing actionable
data.

March 2026




Carry out a training March 2026 Learning and developed
needs analysis linked officer being recruited for
to the regulatory housing.
requirements for TNA started for housing
professional staff. Survey on
standards training. gualifications carried out.
Complete review of March 2026 Campbell Tickell have
STH Ltd and completed review and
implement agreed outcome reported to
outcomes. Cabinet and agreed to
close STH.
In process of recruiting
consultant to support
closure.
Develop a Housing Sept 2025
Communication
Strategy which
supports the delivery
of both internal and
external housing
Service Comms
goals whilst aligning
with the wider council
Comms plan.
Homelessness Review the target Dec 2025 Service currently being
and housing operating model for reviewed. How grants are
advice the service. used to fund the service is
currently being mapped
and strategy to use
reserves being developed.
Review of management
structure currently ongoing
Develop and shape March 2026 Homelessness strategy
the Homeless currently being developed
Prevention Strategy and co-produced with
25/26 onwards partners and service
users. Strategy away day
in February to agree final
priorities based on
research and feedback.
Reduce the backlog Oct 2025

of Housing
Applications.




Increase the number | March 2026 Completed on 2 family

of lease and repair properties. 6 in pipeline

properties. (10in and currently with legal

25/26) and further 6 to be brought
on line in new year

Increase the amount | March 2026 Increase in the amount of

of PRS move on for move on PRS being used

singles and families. for both families and
singles with a number
PRS tenancies being used
each month.

Scope and initiate a | March 2026 Huntley and Silver street

long-term both up and running as

commissioned long term commissioned

accommodation temporary

scheme via a partner. accommodation. Further
initiatives being explored
including a social
enterprise project with
Cornerstone

Implement GM July 2026

Refugee welcome

pack

Develop community | Aug 2026

navigator role.

Improve website and | Sept 25

social media

resources for

prevention .

Deliver B&B March 2026 B&B elimination plan in

elimination plan.

process.
No families currently in
B&B over 6 weeks
Reduced families in B&B
from 48 to 21.

Additional funding
received from MHCLG to
carry out an occupancy
audit / support reduction in
use of B&&
accommodation and
increase prevention
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