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Housing Rent Increase 2026-27

Introduction

This note gives a brief overview of the current position in relation to the rent increase to be proposed
for 2026-27, and likely proposed increases in related service charges and garage rents. In addition, a
brief explanation is provided on the Government’s proposed commitment to the re-introduction of
Rent Convergence, and the potential implications of this for Bury’s HRA.

Rent Increase 2026-27

The proposed rent increase for the Housing Revenue Account (HRA) in the financial year 2026-27 is
set at 4.8%, based on the CPI + 1% formula. The rent increase is calculated using the Consumer
Price Index (CPI) as at September of the previous year plus 1%, resulting in a 4.8% increase for the
2026-27 financial year. This formula is part of a ten-year plan agreed upon by the government, which
aims to ensure that rents remain affordable while allowing for necessary investment in the housing
stock. The increase is intended to support the management and maintenance of council properties,
ensuring that they meet safety and quality standards. It also aims to provide adequate resources for
investment in housing improvements and to address the financial challenges faced by the council in
maintaining its housing stock.

Rent Convergence

Back in 2002 the then Labour Government introduced the rent convergence policy, the intention was
to bring rents in social housing into alignment over a ten-year period, to ensure consistency in rent
levels across the country, and address historic variations in social rents. However, the policy was
never consistently applied and was abandoned by the previous government in 2015.

The sector has been lobbying ever since for the policy to be re-introduced, to provide additional

resources to the sector that would have been available if all properties had been allowed to reach
their formula rent.
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If as had been expected the policy had been re-introduced as part of the Chancellor's budget
announcements, the policy would see social rents currently below “formula rent” increase by an extra
amount (either £1 or £2 per week), over and above the CPI plus 1% limit. Bury in common with a lot
of authorities was in a position where a significant proportion of its stock had not achieved
convergence when the policy was abandoned. It is estimated that the policy would need to be re-
instated at an extra £2 per week for at least the next ten years to bring social rents back in line with
formula rents, and it is estimated that that could eventually bring in an additional circa £4m per
annum for the HRA, once convergence is achieved.

However, although confirming that the government was still committed to the re-introduction of the
policy in her November 2025 budget statement, the Chancellor stated that the details of that re-
introduction would not now be published until January 2026. We will need to wait and see what is
announced, but it is also possible that they might delay the re-introduction until the following April.
This would make some sense as not only is inflation estimated to be lower by then, but an
introduction in January would give authorities very little time to turn round building in the changes,
testing systems and getting rent letters out to tenants in time for the new financial year.

Conclusion
We now know that the base rent increase for 2026-27 in line with government policy will be proposed

at 4.8%. At this stage we don’t know what the implications will be in relation to rent convergence, but
we should get more clarity on that issue in January 2026.



