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1. Purposeof the Report
1.1. This report provides:
e Anoverview of the Housing Risk Register
o An assessment of alignment with the RSH Sector Risk Profile 2025
e An evaluation of assurance across key risk areas

« Identification of opportunities to strengthen governance, assurance, and regulatory
compliance

2. Summary

2.1. The Sector risk profile is intended to help boards have a better understanding of the
risks organisations face, in an increasingly complex and diverse sector. Each year it
is updated to reflect the current operating environment. Reviewing the risk register
against the profile provides assurance that the service is mitigating and addressing
current and emerging risks.

2.2. The Housing Risk Register demonstrates strong alignment with the Sector Risk
Profile 2025, particularly in:

e Property safety and compliance
e Homelessness and demand pressures
o Neighbourhood management and safeguarding

2.3. The Council has reasonable assurance over key operational risks, supported by
active mitigation and improvement programmes. However, assurance remains limited
in:

« Data quality and system reliability
o Governance and Board-level oversight
e Tenant voice and Consumer Standards compliance

2.4. A coordinated improvement programme is in place to address these areas to provide
increased assurance.

2.5. The service is stable but transitional, with several high risks improving but not yet
fully controlled.

3. Key Themes
o Continued focus on health and safety compliance, including electrical and CDM risks
« Ongoing challenges in repairs delivery, disrepair, and asset management

e Sustained pressure from homelessness demand and temporary accommodation
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e Increasing recognition of data quality as a system-wide risk
« Strong operational performance in ASB, safeguarding, and vulnerability

« Reliance on service redesign and transformation/ improvement plans

4. Evidence of Mitigating Controls

4.1. Mitigating controls are proactive or reactive measures designed to reduce the
severity, likelihood, or impact of a risk when a threat cannot be fully eliminated.
Assurance is currently derived from:

« Performance monitoring at HLT and HAB (repairs, compliance, ASB, complaints,
homelessness)

« Operational oversight and service management
e Internal audit and independent validation
o Compliance verification (e.g. safety checks)
o Complaints analysis and Ombudsman learning
o Tenant Satisfaction Measures (TSMs)

Key Mitigating Actions for 2026/27

4.2. There are a number of planned actions which once implemented will provide further
control and reduce risk further in particular:

4.3. System upgrade underway to update QL (CRM) which will significantly improve data
guality, reporting, and assurance capability. This will lead to enhanced records
management and strengthening data reliability for decision-making.

4.4, Workforce Training Programme to support improved system use and data accuracy
strengthening operational consistency and control

4.5. Full end-to-end review of Repairs Service, repairs data reviewed and cleansed and
new ways of working implemented

4.6. Independent review of engagement and scrutiny arrangements underway by TPAS
Recommendations to strengthen compliance with Consumer Standards. Tenant
Review Groups have been established in Complaints, Repairs and ASB to provide
targeted tenant scrutiny in areas of lowest satisfaction

5. Summary of the Risk Register



Risk|Title Current|Target |Trend Status [[Assurance Commentary
Strong controls, assurance
H1 [Unsafe Homes |High Medium|{improving [[High dependent on verification of
completion
H2 |[Homelessness |High Medium|Stable High Demand-drlver_1 fisk, financial
pressure ongoing
H3 Ten_ant . Medium |Medium||Stable Medium Linked _to repairs and
Satisfaction complaints performance
H5 Information Medium lLow Stable Medium Compliance-focused,
Governance assurance gap on data use
H6 [Governance Medium [[Low Improving |Medium Structures |n.place, .
assurance still developing
H8 |ASB Medium [Low Stable Medium||Well managed operationally
H9 Vulnerable Medium I ow Stable Medium Good focus, workforce
Tenants dependent
H10 |Safeguarding Medium [Low Stable Medium Cont_rols present, consistency
required
H11 |Rent Arrears Medium [Low Stable Medium||External economic pressures
H12 |Repairs Delivery [High Medium|Improving |[High Transformation underway, not
P Y P 9 9 yet stable
H14 |Repairs Data High Medium|improving [High _Data limiting assurance,
improvements underway
H19 [Disrepair Claims [High Medium|increasing [[High Legal and financial risk rising
Disrepair , , . . . . .
H25 Backlog High Medium|{improving [[High Reducing but still material
H35 [Data Quality High Medium|{improving [[High Key cross-cutting assurance

risk

6. Review Against the RSH Sector Risk Profile




SRP Theme Coverage Assurance Position

Safety & Quality Strong Moderate — Improving
Homelessness Demand Very strong Moderate
Repairs & Assets Strong (transitional) | Limited — Improving

Data & Business Management|Cross-cutting risk |Limited

Governance Partial Limited
Tenant Voice Underdeveloped Limited
Neighbourhood Strong Moderate

7. Highest Risk Areas

7.1

7.2

7.3.

7.4.

. Property Safety remains a high-risk area but there is strong alignment with regulatory

expectations. However, there is a gap for consistent evidence of completed
remediation

Data quality and assurance data quality have been identified as a critical cross-
cutting risk, impacting performance, compliance, and governance. The current
position reflects limited assurance, although this is improving through the ongoing QL
transformation programme

Repairs and disrepair present a significant operational and financial risk and are
closely linked to levels of complaints and tenant satisfaction. While performance in
this area is improving, it is not yet stable.

Regulatory Compliance and Governance structures have been established however,
there is limited evidence to demonstrate robust board-level assurance, effective
challenge and scrutiny, and fully integrated Consumer Standards reporting. As such,
the overall position is developing but not yet fully effective.

8. Alignment with Consumer Standards

The Risk Register aligns broadly with the four Consumer Standards:

Safety and Quality: H1, H20, H34, H37

Transparency, Influence and Accountability: H3, complaints
Tenancy: H9, H10

Neighbourhood and Community: H8, H9, H10



9. Conclusion

The Housing Risk Register is well aligned with the Sector Risk Profile 2025, with strong
coverage of key operational risks.

However, it remains operationally focused and must evolve into an assurance-led
framework, demonstrating control effectiveness, evidence of compliance and improved
outcomes for tenants.

10.Recommendations to Board

The Board is asked to:

1.
2.

Note the current assurance position
Consider whether assurance is sufficient, particularly in relation to:
o Data quality
o Governance and oversight
o Tenant voice and accountability
Agree the approach to strengthening assurance, for example:
Developing a clearer assurance framework
Strengthening governance and scrutiny
Elevating data as a strategic risk
Embedding Consumer Standards in reporting

Demonstrating evidence of control effectiveness



