Appendix 1 - Adult Advocacy Service Tender Timeline

The below project plan suggests an approach to the recommissioning of Bury’s Adult Advocacy Service. Recognising governance and procurement will require a significant lead in

time, activity commences in April to prepare for this project.
This plan takes a co-design approach, with colleagues from health and social care teams, people with lived experience of advocacy services, finance and procurement.

Healthwatch Bury are supporting with engagement, gathering feedback from service users, stakeholders and advocacy staff.
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