


 



 
Key Activities 

MAY 
26 

JUN 
26 

JUL 
26 

AUG 
26 

SEP 
26 

OCT 
26 

NOV 
26 

DEC 
26 

JAN 
27 

FEB 
27 

MAR 
27 

Early 
consultation, 
Initial Scope / 
Needs Analysis 

Draft Strategic needs assessment, 
provider mapping, benchmarking, early 
consultation surveys PIN notice, internal 
stakeholder engagement  

           

Draft 
Specification and 
service design  

Draft service specification, 
outcomes/KPIs, financial modelling, 
working groups, procurement strategy, 
legal input, draft EqIA 

           

Preliminary 
Market 
Engagement  

Completed by procurement: Provider 
consultation, stakeholder engagement, 
service user input, feedback refinement 

           

Final 
specification and 
Tender docs 

Final spec, pricing model, evaluation 
criteria, ITT pack, TUPE considerations, 
governance approvals to publish, final EIA 

           

Tender 
Publication Open 
Period 

Tender published, clarification questions, 
bidder engagement, submission period 

           

Evaluation, 
Moderation & 
Due Diligence 

Compliance checks, scoring, moderation 
panels, clarifications, financial checks, 
risk assessment 

           

Approvals 
Contract Award 

Governance approvals, intention to award, 
standstill period, contract award notice 

           

Mobilisation & 
Transition 

Mobilisation planning, system setup, 
performance frameworks, contract 
management setup 

           

Contract 
extension 
initiated  

Go-
Live  



 



 



 



Alternative Provision Commissioning Timeline Summary 

1. Purpose This summary provides an overview of the proposed timeline, for the recommissioning of Alternative Provision. It outlines the key phases, 
activities, and milestones required to design, procure, and implement a improved Alternative Provision model. 

The early stages of the recommissioning programme will commence in May 2026 and follows a structured, phased approach to ensure robust service 
design, governance, and procurement compliance.  

2. Key Phases and Activities 

Phase 1: Needs Assessment and Early Engagement (May – June 2026) 
Strategic needs assessment, provider mapping, stakeholder engagement, consultation activity, and Cabinet reporting. 

Phase 2: Service Design and Draft Specification (June – July 2026) 
Development of service specification, KPIs, financial modelling, and Equality Impact Assessment. 

Phase 3: Pre-Market Engagement and Model Refinement (July – August 2026) 
Provider engagement, stakeholder feedback, and service model refinement. 

Phase 4: Final Specification and Procurement Preparation (August – September 2026) 
Final specification, pricing model, evaluation criteria, governance approvals. 

Phase 5: Procurement Process 
Tender publication, bidder engagement, evaluation, and due diligence. 

Phase 6: Approval and Contract Award 
Governance approvals, standstill, and contract award. 

Phase 7: Mobilisation and Transition 
Mobilisation planning, system setup, contract management arrangements. 

Phase 8: Service Go-Live and Early Support 
Service commencement and performance monitoring. 

Key Milestones: *June 2026: Draft Needs assessment completed and Cabinet report submitted for consideration and seek approval 
*July 2026:  Consultation completed *July 2026:  Draft specification issued *August–September 2026: Final specification ready for tender 



 


